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Chapter 1: INTRODUCTION 
1.1. Problem statement 
Since decades, regulation in the sector of Higher Education (HE) has undergone two major 
changes. First, private actors have taken part in the establishment of the regulation. In fact, 
governance in HE has been no longer focusing on a command and control strategy whereby the 
government was the only entity who developed and enforced the regulation. Regulators have 
started relying on other private interested parties such universities and other third parties (such as 
agencies) to establish or enforce the regulation. Baumgartner and Jones (2015) attribute this 
reliance to the incomplete information and limited observations the governmental regulators 
have on the issues regarding the regulation in HE as well as in other sectors. In other words, 
governments have discovered that public regulatory processors were incapable of replicating 
important tacit knowledge held by academics in a certain significant area such as learning 
matters (Westerheijden et al, 2007). On this account, many standards, therefore, have lost their 
rigidity as private actors (third parties) decided their establishment and enforcement.  
Second, a voluntary compliance with the standards has also provided an indication of the 
presence of a change in governance in HE. In the past, rules concerning HE matters have 
involved several mandates such long texted, thus render them confusing and difficult to follow. 
For example, in the past, the American large volumes of mandates on HE rules run by only the 
government, which including approximately 2000 pages of text affected the compliance of 
colleges and universities by making it difficult (US department of higher education, 2015). In 
addition, the cost, burdens, and pressures to ensure HEIs and HE programs accountability have 
created the universities ‘reluctances to comply with the regulation (Mayer, 2016). These aspects 
posed issues over compliance, therefore posed issues over the effectiveness of the regulation. 
Now, private regulation in HE is experimenting more and more voluntary compliance from HEIs. 
Tremblay et al, (2012) explain that the voluntary compliance occurs because of the private 
actor's involvement in the regulation. In fact, universities is now taking the responsibility of 
participating in the regulation and meeting its requirements (Tremblay et al, 2012) without any 
sanctions or penalties in case of non-compliance.   
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A good example that shows such these changes is with the Dutch and Flemish 
internationalization certificate. In 2009, the accreditation organization of the Netherlands and 
Flanders (NVAO), a governmental independent organization, invited several Dutch and Flemish 
HE programs to participate in a pilot scheme. The pilot later led to the emergence of a distinctive 
feature for internationalization, or the internationalization certificates (de Wit, 2010). This 
feature aims to assess the quality of the internationalization of HE programs. In other words, it is 
meant to measure the quality of programs that have integrated the international accounts such as 
using English language or intercultural activities in their curriculum (de Wit, 2010). The feature 
is not to be confused with other NVAO normal accreditation schemes, which are program 
assessment and institutional audit. Compare to the normal accreditations, the distinctive feature 
is voluntary and is additional to these accreditations (NVAO, 2010). A few months later, the 
emergence of the distinctive feature led to 43 programs adopting it (NVAOa (2017). In order 
words, they have voluntarily complied with the regulation. In fact, NVAO published the number 
of programs that have adopted the certificate on its website in 2010 (NVAOb, 2017. Later on, the 
distinctive feature for internationalization led to the European Consortium Accreditation (ECA) 
(ibid). This change in the feature is meant to adjust the certificate in the European context. In 
other words, the feature is using the European frameworks to assess the internationalization of 
Dutch and Flemish program (ibid). 
The causes of this voluntary compliance have been analyzed in many sectors except in HE sector, 
especially in the internationalization certificates case. In fact, several studies investigated on 
private regulation sectors such as manufactory or tourism sector has shown why voluntary 
compliance occurs (Renard, 2005; Vogel, 2008; Tuppura et al, 2016). For example, in the 
tourism sector, voluntary compliance is due to external motivation such as potential demands of 
certain stakeholders or internal motivates such as response to the environmental concern of 
managers (Ayuso, 2006). However, in contrast to tourism and other sectors, there are no studies 
that analyze HEIs’ motivations to voluntary comply with the regulation (Internationalization 
certificate). So far, undertaken actions regarding private regulation in HE focus on the design and 
implementation of its standards such as the explanation and an observation in the increase of the 
voluntary compliance, as noted in the example. This leaves the question of what motivate HEIs 
to voluntarily comply with the regulation. The purpose of this thesis is, therefore, to shed light on 
HEIs motivations that resulted in compliance with the private regulation.  
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1.2. Research question 
As noted above, the present study attempts to contribute to the understanding of the prominence 
of private regulation in many sectors by investigating on what explain HEIs voluntarily 
compliance with the private regulation. Therefore, this study analyzes the Dutch HE programs’ 
motivations to voluntary adopt the NVAO internationalization certificate. This case is chosen 
because it fits the above problem statement on private regulation, which involves the motivation 
of voluntary compliance with the private regulation. In addition, the case tackles the HE sector 
and the adoption of its certificate is voluntary. Therefore, the research question is as follow: 
• Why do HE programs voluntarily adopt internationalization certificate?  
In order to identify the HE programs motivations to adopt the certificate, the two steps are taken.  
First, a description of the internationalization certificates and issues are examined to understand 
the problem this thesis is studying. Second, the concept of private regulation and certificate are 
analyzed, as they are the main concepts of the case. Third, a summary of the prior literature on 
organizations motivations for adopting the certificate is reviewed in order to draw theoretical 
hypotheses to test the research question. Therefore, to answer this research question, this study 
analyzes motivations of nine HE programs that obtain internationalization certificate endorsed by 
NVAO with three theoretical hypotheses.  
In addition, these empirical cases are selected based on several criteria in order to provide a 
holistic view of their perception that will contribute to identifying the motivation for private 
regulation. These criteria include the distinctive educational services, their students’ populations’ 
size (in percentage) and their geographical location.   
1.3. Relevance 
Academic relevance 
By providing a theoretical model that explains HEIs motivations to voluntarily comply with the 
private regulation, this study contributes to the academic debate over the recent prominence of 
the private regulation. As Bartley noted, private regulation is a regulation that is been 
accomplished through privates means (Bartley, 2007). These private actors exercise authority by 
being involved in a wider process of the regulation and in many different policy sector and areas, 
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including financial markets, food regulation, consumers protection, product safety, data 
protection, environmental protection (Curting and Senden, 2011). As a result, voluntary 
compliance is likely to occur in the process (Vogel, 2008). What explains the motives of a 
voluntary compliance are dependent on the policy areas and the industry sector as Vogel (2008) 
stated in his research on private regulation. In HE sector, the voluntary compliance with private 
regulation has not been examined compared to other sectors, as the topic is relatively new. This 
study, therefore, aims at adding to the discussion over private actor involvement by providing an 
understanding of private actors’ motivations to voluntary comply with the regulation in HE 
sector. For this purpose, the literature on Public administration and business administration are 
used to draw theoretical hypotheses to identify the motivations of private actor involvement in 
HE sector. As the sector is relatively new to the field of public administration, the thesis 
addresses the gap in the literature.  
Societal relevance 
The voluntary nature of the private regulatory regime is changing the regulatory environment as 
it reshapes the form of legitimacy and effectiveness of the regulation. Voluntariness allows 
regulated entities to express their appreciation and/ or their dissatisfaction by using voice and 
exits options (Cafaggi, 2014). This choice of opting into the regime, therefore, provides 
legitimacy via consents. In addition, the nature of the regulation also affects the effectiveness as 
incentives to comply is relatively high, given the voluntarily choice to opt in (Ibid). In other 
words, the effectiveness and legitimacy of private regulation depend on the voluntary 
compliance of the regulated entities. So what are these incentives? Why do regulated entities 
consents to the private regulation? Why do they choose to opt in? Understanding the 
organization’s motivations to voluntarily comply with the private regulation will contribute to 
design a better regulation in general that will entail an increase in compliance, therefore render 
regulation effective and legitimate. 
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      Chapter 2: CASE BACKGROUND 
2.1. Internationalization of higher education  
Internationalization of higher education definition 
In order to understand higher education (HE) programs motivation to adopt the distinctive 
feature for internationalization certificate, it is important to understand the context in which the 
certificate was developed. This certificate takes its sources in the internationalization of HE, 
which refers to the process of integrating international, intercultural or global dimensions into the 
objective, function, and provision of higher education (Knight, 2008). Internationalization occurs 
when an institution or program adopts an international character in its education and research 
(Beerkens et al, 2010). This international character in education can be, for instance, the use of 
English as the educational language in an institution where it is not an official language or some 
curriculum activities have an international dimension such students’ exchanges. In the 
Netherlands, the internationalization character has also been reflected in many of its educational 
institutions such as in form of the utilization of English as an educational language in many of its 
study programs (Nuffic, 2017). In research, the international character can include international 
peer reviews or the journals where the research papers are published (Engwall, 2016).  
The internationalization also occurs when the international character is reflected in staff and 
students of an institution or a program. In staff, the international character is first observed in 
terms of the international staff population an institution or a program employs. According to 
(Horta, 2009), this shows that the institutions are deeply integrated into international teaching 
and research networks. This is because international staffs bring their knowledge and their 
experience from their home countries to their hosted countries. Having more of these ‘’ brains’’ 
has an impacted on the educational system of an institution or a program. For example, the Swiss 
federal institute of technology saw in 1960-1970 the need to recruit more academic staffs as the 
institute started to realize that its research was falling behind internationally and, importantly, 
wanted to maintain their research proficiency and quality (Horta, 2009).  
In addition, internationalization contributes to increasing institutions and a country reputation. 
For example, France increases their inclusion of international staffs because the presence of 
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foreigners in his universities and research staff contributed to indicate of dynamism and success 
of French HE (Musselin, 2006). Second, the character is also viewed in international experience 
or knowledge local staffs gains from internationalization. The underlying argument is that the 
internationalization entails recruiting international students and staff which, in turn, provide 
opportunities to local staffs to improve their international awareness, increase their interest in 
internationalization field (e.g. improving their research papers) and gain the international 
experience and knowledge without going abroad  (Haan 2014). For instance, Haan (2014) 
conducted a study on the meaning of internationalization to the Dutch research universities and 
Dutch universities of applied science. She found that the international character such 
international experience and knowledge brought by international students and staff raised 
awareness of the international dimensions among local research universities and universities of 
applied science staffs.  
About students, it is practically the same. The international character of an institution or program 
is determined in the presence of international students’ population. According to Beerkens et al 
(2010), international students’ population is one of the strategic approaches to 
internationalization. Indeed, the presence international students can have an impact on the 
education quality and research input (Haan, 2014). For example, using the same example Dutch 
research universities and Dutch universities of applied science, Haan (2014) also found that the 
presence of international students contributed to create an international environment, to motivate 
local students to go abroad, to give them international experience without leaving their home 
country. Their presence in an institution is also associated with enhancing the capacity to receive 
international students and meet their demand (Haan, 2014). For example, through its globally 
recognized scientific prominence, France, and its prominent universities are considered as the 
main destinations for potential students of French-speaking countries worldwide that want to 
enroll in tertiary education (Haan, 2014), therefore, making them competitive in international 
markets. 
Internationalization and quality assurance  
In parallel to these characters, the quality assurance has become increasingly important in the 
field of internationalization. Internationalization becomes means of improving education quality 
(Haan, 2014). Even Altbach and Knight, 2007, practitioners of the concept of internationalization, 
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notice that measuring the quality of internationalization contributes to quality enhancement as 
the evaluation lies in teaching and learning outcome. In fact, in 2009, the Dutch and Flemish 
government and HE institutions started considering assuring the quality of internationalization as 
one of the most important goals (Nuffic, 2017), as they perceive the internationalization as an 
integrated part of the well-being of their region. Indeed, Netherlands and Flanders are both 
dependent on trades in services and good international relations (Ibid). For instance, Netherlands 
shared around 48% of their services with European Union (EU) members and Belgium shares 
around 71% of their services with EU members (Eurostat, 2015). However, this goal lacked a 
systematic monitoring and an evaluation of the impact on quality. There were only limited 
evidences of a direct link between internationalization and quality of education. The NVAO 
normal accreditation assessment framework did not offer a good assessment for 
internationalization despite the fact that it had the section that evaluated internationalization. The 
criticism lay in the fact that the assessment scheme was not specific enough to evaluate the 
internationalization of a program. Further, the existing assessment did not provide a good 
entrance to colleges to differentiate itself from the international attribute as training has led 
Dutch Institutions desire to distinguish themselves in the field of internationalization (Raaijen, 
2010). According to Raaijen (2010), every institution wanted to show what they were doing in 
this field, what their vision and policy are and how it works in everyday teaching practice. In 
2009, Hobeon (2009), a consultancy company concentrated on quality assurance and a certificate 
in Dutch higher education, noticed that in this self-evaluation or management review, the 
attention is given to the learning outcome and teaching practice. He further advised that one way 
to address these issues was to use ‘’ a special feature’’ by the way of accreditation.   
2.2. Distinctive feature for internationalization  
Emergence of the distinctive feature 
In order to establish the link between internationalization and quality assurance, in mid-
December 2009, the NVAO launched a conference on internationalization to certify in pilots 'the 
quality of internationalization of a program ' as an independent ‘’special feature’’. In these pilots, 
the development of the certificate internationalization, the system of assessment and awarding of 
this particular feature in international relations are addressed (Raaijen, 2010). In awarding this 
certificate, Hobeon (2009) suggested seven principles to be used in these pilots. In the first 
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principle, the certificate should be based on the program’s established policy at the level of 
education (ibid). In the second principle, the research should take place at the level of education 
and the certificate should be awarded at program level (Ibid). In the third principle, the intended 
internationalization should have a significant impact on the quality of the education as a whole 
(ibid). In the fourth principle, internationalization must be visible as intended and realized level 
of education (ibid). In the fifth, the effect of internationalization must be visible in the education 
program, in the composition of the teacher’s body, in the facilities, study guidance and the 
composition of the student population. In the sixth, the visitation of the aspect 
‘’internationalization’’ must be done by an audit panel with international expertise (ibid). In the 
last, the rating of this panel should take place on a four-point scale: insufficient, adequate, good 
and excellent (ibid).  
In the same period, the NVAO published a document, in which the above principles were 
elaborated in a framework for the assessments of internationalization as a distinctive (quality) 
feature (ibid). In this framework, the NVAO were responsible for the panel composition 
regarding the particular quality feature. The panel consisted of a chairperson, an international 
expert and a student representative (ibid). Furthermore, the NVAO also provides a secretary and 
process coordinator as part of the panels.  They also used the audit in the normal accreditation to 
act as an expert in a pilot as well as other experts (such as Nuffic experts) (NVAOc, 2017). 
In 2009, the NVAO organized a seminar in which they invited Dutch and Flemish programs to 
present the assessment of internationalization. During the seminar, they presented the distinctive 
feature pilots project and proposed to 21 Dutch and Flemish program to try it (NVAOa, 2017). 
During the pilot, NVAO examined whether the instrument for recognizing and measuring the 
internationalization of a program developed by the NVAO in cooperation with Nuffic and 
experts of HEIs was useful (NVAO, 2010).                                                  
European consortium for accreditation (ECA) framework 
Now, the NVAO distinctive feature certificate applied the European consortium for accreditation 
(ECA) framework to assess the quality of the programs. ECA is an internationalization platform 
that provides information on making the quality of internationalization tangible (ECA, 2017). As 
noted in the introduction, the ECA provides framework to assess quality of internationalization 
of HE. NVAO started using the ECA to adjust the NVAO schemes of internationalization 
12 
 
certificate. In addition, NVAO also used the framework because its application offers an 
opportunity to obtain the ECA certificate for quality in internationalization (CeQuInt) (ECA, 
2017). A positive assessment of the experts leads to an award of CeQuInt award. This ECA 
certification also for quality in internationalization confirms that programs have integrated the 
international and intercultural dimension in the purpose, function and delivery in their education 
(ibid).  
Distinctive feature under ECA framework  
The framework functions in two parts. The first part refers to the assessment of the programs by 
the use of the frameworks standards and scales. The framework consists of five standards. These 
include the assessment of the program’ intended internationalization, international and 
intercultural learning, teaching and learning, staff, and student (Aerden, 2015).  
o In the program’s vision on internationalization, experts evaluate whether the vision of a 
program is explicit and shared among members, and whether it includes verifiable 
objectives (ibid). 
o In the international and intercultural learning, experts assess if the intended international 
and intercultural learning outcome reflect the vision of the program on 
internationalization, if the methods of assessing students are suitable for the above 
learning outcome and if the graduated students can demonstrate the achievement of this 
learning outcome (ibid).  
o In teaching and learning assessment, experts evaluates whether the content and structure 
of the curriculum provides means to achieve the intended international and intercultural 
learning outcome, whether the teaching method is suitable for the earlier outcomes and 
whether the learning environment is appropriate for the outcome (ibid).  
o In the staff assessment, experts examine whether the compositions of the staffs, their 
experience and their services contribute to achieving the intended learning outcome and 
whether the staffs have sufficient international experiences, intercultural competencies 
and language skills to make the achievement of intercultural learning outcome possible 
(Ibid).  
o In student assessment, experts evaluate whether the compositions of the students group 
(national and cultural background), international services gained by students and services 
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provided to students (such as accommodation, guidance) are in line with the program’s 
vision on internationalization (Ibid). 
The second part refers to decision rules to obtain the certificate. Aerden (2015) explains that the 
award of a certificate is related to the overall assessment of the program. Each standard is 
evaluated and graded by experts based on four scales: unsatisfactory, satisfactory, good or 
excellent. Then, the program receives the certificate if experts assess three of the standards as 
good or excellent and do not assess any other standard as unsatisfactory (ibid). In order words, 
the panels assessed each standard based on these above criteria (unsatisfactory, satisfactory, good 
or excellent). They then gave an average grading scale based on the assessment of the elements 
with feedback (ibid).  NVAO awarded the certificate when the overall assessment of the program 
or institution is excellent or good and with a recommendation for improvement (ibid). 
Distinctive feature targets  
The targeted entities are HE programs. The targeted programs are those who use the international 
characters in their educational system. In order words, the targets are those programs that 
integrate internationalization in teaching and learning, in the way they provide their services 
(ibid).  For instance, the program rules that every student need to go abroad for their internship 
(HAN, 2017). Additionally, NVAO targeted the HE programs because of the variety of the level 
of internationalization of each program (NVAOc, 2017). Some programs focused on 
international professionals, others on disciplines that have no boundaries (Biology and Health) 
(ibid). Thus, NVAO seeks to clarify the internationalization of the program (ibid).   
Program usage of the distinctive feature  
No information have been displayed on what HE programs do with the certificate as existing 
documents on the distinctive feature discussed about its purpose, functions, and targets. As noted 
above, the studying the regarding the distinctive feature for internationalization mainly elaborate 
on its goals (assessing the internationalization of a program), standards (e.g. staff or students). In 
addition, the NVAO published all certified HE programs with their grades on its website 
(NVAOb, 2016) which show no indication of the use of the certificate by HE programs.  In fact, 
NVAO has listed the number of certified programs per year on its website. 
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                         Figure 1: Number of certified programs per year 
                                        
Nonexistent studies on programs’ usages of the certificate increase the need for the study their 
motivations for adopting the certificate as it shows a gap in this area. In fact, the lack of 
information leaves the questions of the effects of the certificate on programs, as it provides no 
indications of whether the certificate was satisfactory to the programs. Question on the effects 
also raises the question on the causes for adopting certificate as it leaves the questions of what 
causes the adoption of the certificate.      
2.3. Conclusion 
In short, the NVAO governance via certificate for internationalization is a process that involves 
lots efforts from HE programs in order to obtain it. As noted, the NVAO reported that 43 
programs and institutions have applied and have been awarded the certificate. In addition, the 
programs have done the application voluntarily. Why do these programs voluntary apply for the 
certificate? Why does an organization voluntarily adopt this certificate? No research on the HE 
sector explains motivations for pursuing the certificate. However, many studies on other policy 
areas have investigated on organization’s voluntary adoption to certificate. The following section 
will summarize existing literature over the certificate on other policy areas and draw theoretical 
arguments that might explain the motivations of HE programs to adopt for the certificate.  
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              Chapter 3:  THEORY 
3.1. Private regulation 
Defining private regulation 
Before elaborating on organization motivations for a certificate, thus HE programs motivation to 
adopt the internationalization certificate, it is important first to discuss the concept of private 
regulation as this certificate is a private regulation. The term of private regulation is understood 
as a broad category, encompassing both co-regulation and self-regulation (Vassilis, 2012). The 
former refers to situations where private bodies actively participated in the formation and the 
implementation of rules together with governments and /others stakeholders (e.g. users, 
consumers, those directly affected by externalities, etc) (ibid). Good examples of private actors 
are firms, NGOs, organizations representing an industry. The latter refers to situations where 
regulatory activities are carried out by regulatees (e.g. firms, industry, and professionals) or by 
private actors (ibid) such as the chemical manufacturer’ Association for responsible care 
program where firms voluntarily control their collective action’’ (King and Lennox, 2000). 
Among these types of private regulation, this study focuses on a particular private regulatory 
situation. This is a situation where the regulated entities ‘compliance is voluntary. Indeed, this is 
because the adoption of NVAO distinctive feature for internationalization standards is not 
obligatory, NVAO does not impose sanctions, and rules that constrain HE programs and HEIs to 
apply for the regulation as noted above.  
Rise of private regulation 
Private regulation emerged to serve as an alternative to governmental regulation or as 
complementing the governmental regulation. In the latter, private regulatory initiatives as 
complements to existing policy were developed to facilitate the implementation and compliance 
of existing governmental regulation (Cafaggi and Renda, 2012).  This occurs through varieties of 
methods, including the negotiation of rulemaking, the incorporation by reference of privately 
developed standards into the public regulation, and the use of third-party audits, or third party 
assessment to support the public regulatory regimes. An example of the complementary 
regulation is the Dominican labor regulation. In this regulation, private actors relieve pressures 
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on scarce state resources and complement the state actions by enforcing the regulation in 
factories in export processing zone (Amengual, 2010). Furthermore, the government retains 
primacy in these relationships even though; there are many involvements of the private entities in 
the regulation (Bremer, 2016). Indeed public law scholars are attracted by the public-private 
regulation because of their potentials to improve the government regulatory programs (Bremer, 
2016). In fact, McAllister (2014), a law scholar who has extensively worked on hybrid 
regulations, suggested the possibility of harnessing private capacities to the public services. 
In the former, private regulatory initiatives offer a response to problems the governmental 
regulation face. In fact, the regulatees have criticized the governmental regulation for its lack of 
resources and experts to develop good standards and to enforce the regulation (Wegrich and 
Lodge, 2012). The private regulation addresses this lack of intelligence and resources by 
involving private actors and other stakeholders, who have better resources and information than 
governmental regulators, in the development of a regulation.  
In a line with this thesis and the above consideration, the sources of its emergence can be 
resumed in three factors: a. information asymmetry, the legitimacy of regulatory power and 
increase in compliance (Vassilis, 2012). Regarding information asymmetry, private regulation 
emerged as a response to issues related to lack of ‘’intelligence and information from the 
government side and a better access to information and expertise from the regulatees side (ibid). 
Concerning the legitimacy of regulatory power, the regulation blossoms in the sense that 
regulatees' participation increases the representation and acceptance of the resulting regulation 
(ibid). Finally, it emerged because of the increase in compliance, which results from the first two 
factors (ibid).   
Private regulation in practice 
In practice, private regulation operates following two basics principles: private regulation should 
be complied with and should be directed towards serving the public, non-private interests 
(Vassilis, 2012). In the latter, there are three principles in private regulations that protect public 
interested (consumers and other stakeholders): transparency, consistency, and accountability 
(Maher, 2011). The underline argument is that the regulation should be effective and complied to 
the above principles in order to be considered as a regulation (ibid). Thus, if private regulation 
show to meet these rules, private nature of the regulation are acceptable as regulation.   
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In the former, compliance with the private regulation derives from various sources, both 
internally and externally to the regulation concerned (Vassilis, 2012). Internally, regulatees 
comply with private regulatory schemes to react to the market. In this case, the regulated entities 
comply with private regulation to establish their legitimacy of their practice therefore to increase 
their lifespan in the market. A good example is the implementation ISO 14001 organizations. 
Firms that have implemented the certificate ISO 14001 provides them strategic which has served 
to legitimate their practice and resulted in more partnerships building (Delmas, 2000).  Moreover, 
compliance also occurs when regulated entities participate in the establishment of the regulation.  
In this case, regulatees joints the regulation because they have resources to set the standards 
(Vassilis, 2012), therefore beneficial to profession or field. A good example is with the medical 
professional association guidelines. The guidelines are done by professionals and are often in 
respect of the professional recent’ work, tend to stress first care for patients (which are the 
medical profession are expected to do (Avraham, 2011).  
Alongside these internal sources, external actions may render forces the private regulatory 
activities binding. This occurs when the actions are done by the government (Vassilis, 2012). 
These actions provoke compliance by having breaches of private rules supported by some kind 
of administrative or even criminal sanctions. This is clear in the food safety certification and 
audit verification GLOBALG.AP standards and UTZ certificate standards. Both provide detailed 
contractual agreements between certifiers, schemes owners, and regulated entities as well as 
governmental conformance requirements (Cafaggi, 2014). In addition, the external action also 
occurs when there is an ‘’adoption of default rules’’ which apply whenever private regulation is 
not complied with (Vassilis, 2012). For example, in regulatory contracts for a trading platform in 
financial products where the standards influence the private autonomy of traders while defining 
the terms of their transactions, the degree of discretion for regulating the individual relationship 
is functionally and legally limited (Cafaggi, 2014). The coordination of regulatees' conducts 
requires minimum common requirements (ibid). The government as contractors defines the 
principles such as the principle of non-discrimination that imposes constraints on the unjustified 
difference among regulatees (ibid).  
In short, the above considerations presented arguments that not only explain the practice of 
private regulation but also reveal some of the voluntary private regulatory schemes: certificates 
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or label standards and code of conducts. The following elaborates on these private regulation 
initiatives. 
3.2. Voluntary private regulatory schemes 
Many private regulatory schemes contribute to regulating public issues, including regulatory 
contracts, certificate or label, code of conducts/corporate responsibility etc. Among these 
schemes, two of them fall under the voluntary schemes category the above case described, 
meaning that they entail voluntary compliance to regulation. The term voluntary schemes mean 
firms adhere to them without being persuaded by government actions (OECD, 2011). These 
schemes include certification and labeling systems and code of conducts of corporate 
responsibility. First, certification or labeling programs refers to a non-governmental association 
or independent organizations that certify regulated organizations to address public interest such 
as consumer protection, fairness. The certification and labeling systems analyze, evaluate and 
verify the organization operation. They often formulate standards for quality issues (Vassilis, 
2012, Vogel, 2008) and  utilize experts to set them and assess the compliance to them and to 
award regulated entities with a certificate or label when there is compliance (McAllister, 2012). 
In addition, the adoption of the certificate is not obligatory, as the certification and labeling 
standards do not have direct sanctions on regulated entities that do not join it. A good example of 
certification and labeling systems is the Fair trade. Fair trade standards do not mention any 
sanctions that will force its targets to apply for the certificate (Fairtrade, 2017). 
Second, corporate responsibility is defined as codes of conducts whereby companies comply 
because of the social and environmental concerns in their business operations and in their 
interaction with other stakeholders (Vassilis, 2012). In other words, firms consent to certain 
behavioral norms that address the societal or environmental issues (working conditions, safety) 
and then they work to translate these norms into an operational response (OECD, 2011). These 
agreements on behavioral norms are considered to not have the formal enforcement such fines, 
government sanctions (ibid). Moreover, certification and labeling programs can sometimes be 
viewed as corporate responsibility initiatives. This is because certification procedures are 
sometimes utilized to address the societal and environmental concerns (Bartley, 2007). For 
example, the marine stewardship certification organization (MSC) aims to address problems with 
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unsustainable fishing and protection of seafood (MSC, 2017). The organization certified 
companies that follow these goals (MSC, 2017).  
Among these schemes, the distinctive feature for internationalization follows under of 
certification or labeling systems category. Indeed, as mentioned earlier, the distinctive feature for 
internationalization procedure evaluates the HE programs and HEIs quality and awards them 
with a certificate. Since, the aims are to explain why HE programs adopt the internationalization 
certificates; the following will closely examine this certificate and elaborate on the theoretical 
motivation for its adoption in general. 
3.3. Certificate 
Rise of certificate  
Origins 
Certificate or label rises across institutions and states. It began with forestry and some elements 
of organic productions, then expanded to factory productions and agricultural productions 
including sugar, cocoa, tea and flowers as well as fishery (Vogel, 2008). All these sectors were 
facing issues concerning the environment, society, and their businesses (poor working condition, 
child labor). In 1990, the certificate emerged as rules or standards run by nongovernmental 
association to address these issues (Bartley, 2003).Two factors raised these issues. First, social 
movements were targeting companies. In fact, public campaigns revealed several wrongdoings 
of businesses that affected the environment and society in form of public shaming and framing 
(Ibid). In order to avoid the public shaming, industries, organizations worked together with 
NGOs to develop certification programs. Here, the regulation represented a specific mission that 
industry takes to align their organizations with the public interest (Cafaggi and Renda, 2012). 
Second, Bartley (2003) also added that it is because of the neo-liberal institutional context that 
the certificate emerged. In this case, states and NGOs build private regulation association such 
certification association. In this context, states had limited opportunities for governmental 
regulation to address these issues. They, therefore, turn to a private solution: NGOs and social 
movement. NGOs and social movements put much efforts and resources in programs initiatives 
such as certification to monitor business wrongdoings (Ibid).  
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Recent rationales 
Today, certificates have also reached service sectors such as tourism, hotel, etc. In this case, the 
certificate emerged as a solution to issues of command and control regulation and a response to 
globalization. In fact, proponents of the former have attributed the emergence of the certificates 
to its ability to solve problems of governmental regulations (Ayuso, 2006, Curtin and Senden, 
2011). According to Lodge and Wegrich (2012), the command and control approach is affected 
first by problems with standards setting in terms of over and under inclusion, the rigidity of rules, 
and lack of flexibility for innovation (Lodge and Wegrich, 2012). They also point out that the 
standards fail to proportionally target regulatees (e.g. industry, organizations) due to the political 
instinct ‘’ hit them all’’, therefore leading to under or over inclusion (ibid). Further, the approach 
also faces issues related to compliance (ibid). They state that regulatees are less motivated to 
comply with the command and control standards due to its lack of improvement in the standards 
setting (Ibid). Third, it has problems with enforcement. These issues concern the overzealous and 
uninformed enforcement, uncertain effects of enforcement actions and difficulties in term of 
motivations, capacities knowledge among regulators and regulatees to reach to the intended 
objectives (ibid).  
Certificate deals with problems of command and control approach by placing rulemaking power 
in the hands of non-governmental organizations (NGOs), the third parties or trade associations 
(Vogel. 2008). This type of regulation tends to govern specific firms or industry and its 
stakeholders rather than apply across all industries (Castro, 2011). Thus, it addresses the issues 
of over- and under-inclusions, and rigidity of rules. In addition, private regulation is also more 
effective than command and control at rulemaking (Castro, 2011). When regulatees come 
together to develop rules, those involved are likely to have higher technical and knowledge than 
government regulators (Castro, 2011). One good example is the certification program in the US 
fire safety case by Lytton (2014). According to him, governments lacked effective policies to 
gather information and to develop good standards over fire risk as the fire was unpredictably 
spreading from building to building across American urban environments (Lytton, 2014). This 
led to insurance companies organizing industry associations, using their expertise, such as 
research laboratory to investigate the cause of the fire and develop robust firefighting equipment;  
devising standards in fire safety in order to reduce losses (Lytton, 2014).  
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For other scholars, certificates emerged because of the economic globalization (De Wit, 2010 
and Vogel, 2010). The emergence globalization has set new opportunities and challenges for the 
emerging economy (Distelhorst et al, 2015). The globalization may have brought employment, 
higher wages to local firms and their worker, collaborations with foreign organizations 
(Distelhorst et al, 2015).  Yet, documents reported problems with social and environmental 
degradation across global industries and lack of adequate regulatory mechanisms at a local and 
international level to govern firms and markets (Bormann and Plant, 2010, Knudsen, 2012). As 
in its origin, environmental, labor and Human rights groups raise campaigns to pressure 
organizations on more clarity in their use of the environment and other social matters. This led to 
demands for credible standards for evaluating claims about social and environmental impacts of 
the industry operations. Therefore, private regulation has developed in form of voluntary 
certification and labeling programs as a response to these challenges by evaluating the 
environmental and social impacts of the industry operation and awarding the certificate or 
labeling the product (McAllister, 2014). The certificate provides activist group as well as 
consumers with assurance that the products or service they purchased meet criteria specified by 
experts, governmental agents, and professionals (ibid). One good example is the fair trade in tea 
and cocoa industry to combat child labor (Baradaran and Barclay, 2011). Fair trade is an 
organization that seeks to ensure that transnational supply chains do not exploit and social right. 
The organization cooperates with producers, traders, and experts to set standards concerning the 
reduction of child labor (Fair trade, 2017). They develop product certification schemes based on 
the above standards. They attribute certificates to producers or firms who comply with those 
standards.  
With regard to the study case and the aim of the thesis, these factors do not shed light on 
motivations that led to the voluntary adoption of the certification by organizations. The following 
elaborates policy issues that outline factors that explain why organizations voluntarily apply for 
certification schemes.  
Motivations for adopting the certificate 
Existing studies explains that organizations that applied for the certificate are motivated by 
several factors. One of the popular factors is reputation. From this perspective, organizations 
adopt certificate or label because it provide them with a good reputation. Reputation refers to 
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social expectations regarding behavior and derives from social process of evaluations and 
attribution such as meeting the expectation of consumers, getting public image or getting 
recognition from stakeholders (Jackson et al, 2014). A growing numbers of stakeholders, such as 
customers, wish to demonstrate their values by making responsible choice. For that, they may 
want to favor ‘’good companies and avoid bad ones. This choice purely may be based on the 
organization’s image (Dick, Heras-Saizarbitora, and Tari, 2013). The regulation via certificate, in 
this case, exploits consumer interest and incentivizes their choice (Lodge and Wegrich 2012, 
p.110) by informing consumers on the quality of the organization’ product or service. This can 
lead to companies gaining competitive advantage. In this case, the competitive advantage is 
gained as companies attract more consumers and partners (Reardon and Farina, 2002).  
In other case, it is achieved in form of reduction of transaction costs. That is true to small 
producers who have difficulty to sell to the customers. They rely on third party. Certification 
offers them an opportunity to do so by adding them to certification list, which will make their 
product visible to customers (ibid).  One good example is rainforest alliance certification in 
Kenya producers (Ochieng et al, 2013). All certified Kenyan tea farmers were able to do 
business with the customers from other countries while the non-certified producers have to rely 
on auction center in a Mombasa as the main marketplace for selling their product (ibid). The 
certificates has reduce their transactions by pricing directly their customers instead of rely on 
auction of the marketplace. Thus, the organizations tend to be more profitable. However, 
reduction of transactions cost depends on organizational public image (Dick, Heras-Saizarbitora, 
and Tari, 2013) 
Non-supporters of economical rationales argue that organizations do so in response to peer 
pressure (Morrow and Rondinelli, 2002, Psomas and Anthony, 2015). This views is also called it 
normative pressure. It suggests that organizations copy the norms of others in a discipline or a 
profession (DiMaggio and Powell, 1983) and this creates a tendency  for firms to adopt similar 
practices to those implemented by other organizations (Dick, Heras-Saizarbitora, and Tari, 2013). 
That is especially the case for organizations that operate in spheres surrounding by leading 
organizations, big corporations that have been certified (Psomas and Antony, 2015) or 
surrounding by many organizations that have the certificate. In those cases, organizations feel as 
if it is expected for them to adopt the certificate because everyone is doing it as the certificate is 
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considered as a norm to operate in the sector. Supporter for this found that many companies have 
adopted the certification for quality systems such ISO9001 in order to imitate other organizations 
that have successfully gained that certification (Dick, Heras-Saizarbitora, and Tari, 2013, and 
Morrow and Rondinelli, 2002). This perspective slightly differs from reputational perspective. 
The reputational perspective advocates that organizations implement quality system to satisfy 
consumers or develop market share while the other perspective suggested that they do so to 
address the pressure from other organizations. However, they resemble each other in sense that 
they both lead organization to build and maintain the legitimacy in their operation (ibid). 
Legitimacy is generalized perception or assumption that the actions of an entity is desired, prefer 
and appropriate within some socially construct, norms, beliefs or values (Chiu and Sharfman, 
2011). Organization must gain society’s legitimization to survive or prosper and losing 
legitimacy may lead to the opposite (Dick, Heras-Saizarbitora, and Tari, 2013).  
Besides these perspectives, other scholar suggests that organizations may apply to certificate in 
order to improve their internal process (Overdevest and Rickenbach, 2006; and Dick and Tari, 
2013). In this case, organizations apply for the certificate because they identify the problem with 
their internal organizational process. Therefore, according to Overdevest and Rickenbach (2006), 
certificate appears as a technology, skills and practices to evaluate organizations. These skills 
and practices and the adoption of certification process enables the improvement or the change of 
the internal organizational processes (Overdevest and Rickenbach, 2006). For example, hotel 
industry adopted the certification program because of its quality tools such audits expertise, 
specific standards (Dick and Tari, 2013). The quality tools of the certificate contribute to 
improving the efficiency of the certified small hotel (e.g. specify structure employees, employees’ 
motivations by certification standards and audits expertise) (Dick and Tari, 2013). In addition, 
those who adopted these certificate or label for professional reasons perceive the schemes as a 
learning process necessary for their well-being, therefore, less burdensome. For instance, the fair 
trade certified tea producers easily adopt the certification system because it improves the 
working conditions of famers or workers by providing standard for hired labor setting, thus 
ensuring that famers and growers to get price that covers their productions, therefore, helping the 
organizations to enhance their business (Fairtrade, 2017).   
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In conclusion, previous studies have provided factors that explain why organizations in many 
sectors adopt the certificate. Do these factors also explain why HE programs adopt the distinctive 
feature for internationalization? In order to answer this question, the follow sections will 
elaborate on the theoretical counts that underlying motivations for adopting the certificate. 
3.4. Theoretical hypotheses 
Based on the above literature, three explanations may indicate HE programs motivations for 
adopting the NVAO distinctive feature: competitive advantage, normative pressure and learning 
effect. 
Competitive advantage 
The first explanation suggests that HE programs voluntarily adopt the distinctive feature for 
internationalization because it provides a competitive advantage.  Competitive advantages refers 
to benefits that helps HE programs to gain  an advantage, such as maintaining  and building a 
good public image by differentiating product or service in order to attract consumers and partners. 
The programs may have adopted the distinctive feature for internationalization before and after 
using ECA to attract more students and partners, to be known or visible to society and to be 
positioned as an international program. This may be the case as NVAO certificate award 
programs with letter or label that reveal the assessment of the programs’ quality of the 
internationalization. This may contribute to providing them a competitive advantage, as it will 
help HE programs to differentiate their educational quality from others and positions them as 
international so that the society can see. As a result, it will attract students who want to be study 
at international institutions or follow international programs and attract partners who want to do 
business with international programs.   
Normative pressure 
Second explanation advocates that programs may do so because of the normative pressure. In 
other words, programs adopt the distinctive feature for internationalization because they want to 
copy the actions of others on internationalization of HE. These other programs may be leading 
programs or may be many that have adopted the NVAO internationalization certificate. A 
program may want copy this action as they may the pressure from by others, in his sector. In 
addition, a program may adopt the certificate because it is expected from them to react in that 
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manner. In both case, the certificate becomes a norm that has to be followed by programs if they 
want to operate in the sector.      
Learning effect 
The third explanation proposes that HE programs apply for the NVAO distinctive feature for 
internationalization because the certificate provides learning effect. From this perspective, 
programs may adopt the certificate, as it would improve their educational process. They may, 
thus, adopt it as its specified their international vision of HE programs, helps to integrate their 
internationalization in their curriculum, clarifies their structures, increases awareness amongst 
employees on internationalization and increase the investment in other program’s projects, and 
provides a method for assessing the intercultural learning outcomes of students. In addition, 
based on the literature on internal process improvement, it can claim that HE programs that adopt 
the certificate for learning the purpose, may perceive the certificate as less burdensome as it 
improves their structures, enhance their educational systems. 
                  Motivations for adopting the internationalization certificate   
 
The above presents hypotheses that offer explanations to motivations of HE programs to adopt 
the distinctive feature for internationalization. In addition to the motivations, satisfaction in 
relation to these motivations is analyzed. This is analyzed because the literature mentioned that 
the organizations that adopt the certificate for learning effect motive might perceive the process 
as less burdensome. As a result, this thesis also tests if the programs that are motivated by 
learning are more satisfied with the certificate than those motivated by competitive advantage or 
normative pressure. The following therefore discusses the method used to gather the data needed 
to answer research questions and to test the above the theory.  
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         Chapter 4: METHOD 
4.1. Research method justification 
To recap, this thesis aims at explaining the motivations of HE programs to adopt the NVAO 
distinctive feature for internationalization. For this matter, this study conducted qualitative 
interviews. The purpose of the interviews was to collect data that would provide information 
about programs motivations and programs satisfaction with the certificate. Although, for many 
purposes, a survey is a satisfactory measure for identifying the motivations, for detailed studies 
and for investigations into the effects of these motivations, a more sensitive and flexible 
assessment instrument is required. For this reason, this study used interviews and conducted a 
qualitative analysis. In order to do so, the study first identified the certified programs, then 
identified key individuals representing each of these programs to interview, afterward developed 
the questions for the interviews, conducted the interviews, gathered the data and then finally 
analyzed these data. This section outlines in detailed the process of the data gathering and 
describes how data was analyzed.  
4.2. Data collection 
Cases selection 
This study targeted all HE programs that obtained the NVAO distinctive feature for 
internationalization. Based on the list of programs published by NVAO, the study collected data 
from nine programs of NVAO list. Those programs were selected based on the geographical 
location, including Amsterdam, Rotterdam, Den Haag, Breda and Arnhem and Nijmegen. Those 
cities are among the cities that have the international population (students and staff). The purpose 
was to test whether location (mentioned in the previous sections) influenced in the HE programs 
‘decision to adopt the certificate.  
Moreover, each program was chosen based on the services they offered. They offer services that 
are distinctive from each other in several terms. They differed in terms of their level (master or 
bachelor programs), in term of the type of university (academic university and university of 
applied science) and in term of the description of the curriculum (music course, business course). 
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Such selection contributed to the understandings of the specific reasoning that identify the 
motivation. See Table 1 
Finally, programs were selected based on their size of their international students’ population. 
Some programs have large size of international students’ populations and a small size. The goal 
was to test whether the size of international students’ population have an impacts in the 
program’s decision to adopt the internationalization certificate as an international population of a 
programs constitutes one of the criteria of internationalization in HE (Guruz, 2011). 
Interview questions 
In gathering data regarding the three possible explanations and level of satisfaction with the 
certificate, seven questions were developed (see Appendix 1). These questions were formulated 
based on four subjects. The first subject concerned programs' motivations for adopting the 
certificate. Therefore, in this subject, questions, such as why did you decide to pursue this extra 
certificate and what they were hoping to obtain? What were you hoping to obtain?, were asked 
in order identify motivations for pursuing NVAO distinctive quality feature for 
internationalization. Hence, these questions were asked in order to collect the reasons for 
obtaining the certificate. The second subject focused on identifying interviewees’ perception on 
the benefits for obtaining the certificate. The purpose here was to analyze their perception 
whether the reasons correspond to their benefits, therefore to provide further information to 
support the expressed motivation. The third subject looked at the impacts of the process of the 
regulation on their programs. The goal was to provide more information on learning effect, 
therefore to test if the learning effect constitutes motivations. 
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                                                            Table 1:  Programs interviewed  
 Interview Program: course  Type of 
University : 
Academic / 
applied 
science 
level Geographical 
areas 
International 
student 
population in 
terms of 
percentage 
Program’ 
status issued 
by NVAO 
Interview 1 Engineering and policy 
analysis 
Academic  Master Amsterdam 70 %   good 
Interview 2 International business 
administration 
Academic Bachelor Rotterdam 60% excellent 
Interview 3 Music Applied 
science: 
Master Den Haag 65% good 
Interview 4 Development studies Academic Master Den Haag 85% good 
Interview 5 European studies applied 
science 
Bachelor Den Haag  good 
Interview 6 European master in 
occupational therapy 
Applied 
science 
Master Amsterdam 75% good 
Interview 7 International business and  
management studies 
Applied 
science 
Bachelor Nijmegen 50% good 
Interview 8 Tourism and destination 
management 
Applied 
science 
Master Breda  80% good 
Interview 9 Hotel management Applied 
science 
Bachelor Den Haag 50% good 
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The fourth subject focused on identifying the level of satisfaction of the respondents in the 
regulation: questions about whether they will go through the process of getting the certificate 
again or recommend it other programs and their reasons for doing it. The purpose was to identify 
which motivations lead to a high satisfaction.  
Procedure 
In order to ensure a rich accumulation of data from which to draw an inference, data were 
collected from nine interviews. Data were collected from 2016 to 2017 from nine individuals 
each representing each HE program. Those individuals were in charge of the regulation of their 
program and or they have information the decision to pursue the internationalization certificate 
as they occupied position such as including program directors, program coordinators, program 
managers, senior advisors, senior lecturer, policy advisor, which made them knowledgeable of 
the program's regulation on internationalization. The list of contact details of those interviews 
can be found in Appendix 2. 
In order to optimize a rich data collection, several steps were taken.  First, the duration of 
interviews was medium. They lasted 25 minutes on average. Second, the researcher recorded and 
transcribed interviewees' responses in the same day of the interview (see Appendix 3). Third, 
three ways were proposed to interviewees, included a face-to-face, phone calls, and Skype 
conversation. The goal was to provide to the respondents the possibility to choose their own 
favorable environment for the interview, therefore to incite them to reveal more information 
about their motivations.  
4.3. Outline of the Analysis 
Case description 
The analysis was done based on two aspects: description of the program and analysis of each 
program’s motivations match with each hypothesis. In the description, the purpose of the 
program, the level of the programs, type of university, overall assessment scale issued by NVAO 
and information about NVAO certificates were examined in relation to the internationalization 
certificate.  
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Identifying the motivations 
Motivations were identified by asking interview question and follow-up questions and coding the 
respondents' answers. The goal of the follow-up questions was to verify whether the theoretical 
motivations, their operational terms, were present but the respondents have missed them.  
Competitive advantages account was operationalized as advantages the certificate would bring 
including, public image, attracting students; the normative pressure was operationalized as 
copying other programs ‘actions or being influenced by the expectations of other programs, and 
learning effect was operationalized as aspects of the certificate that help to improve the program . 
The following outlined the analysis procedure. 
Competitive advantages  
In order to establish the extent to which competitive advantage corresponds to the expressed 
motivations, two questions were asked in the interview. The first question consisted of 
interrogating the interviewees on their reason for pursuing the NVAO internationalization 
certificate. With this question, answers revealing ‘’competitive advantage was expected to be 
generated without any interferences or direction to the theoretical construct. The second question 
concerned the benefits such marketing, reputation each program has to obtain for having the 
certificate. With this question, the emphasis was on obtaining further information on the 
competitive advantage motivation in order to confirm that competitive advantage was the driver 
or one of the drivers to the adoption of the certificate.  
Furthermore, if the answers provided by the interviewees are a public image, attracting students, 
attracting partners, standing out of other programs, marketing, publicity survive in the market, 
and then this study can confirm that competitive advantage is a driver to the adoption of the 
certificate. This is because they were discussed in the theoretical hypotheses section as attributes 
of the competitive advantage. 
Normative pressure 
In order to examine whether a program's action, which is adopting the certificate, came from the 
normative pressure, several steps were taken. First, two questions that may have generated the 
data that can be corresponding to the normative pressure rationale were asked during the 
interview. The first questions concerned the reasons for pursuing the certificate were asked for 
the more or less the same reasons. With that question, the aim was to generate the pressure 
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rationale without researcher interference. Then questions, such as who was the main initiator of 
the certificate or how did you get to know about the certificate, were asked in order to invite 
respondents to reveal the context in which decision to adopt the certificate took place. In addition, 
if answers such as because well-known programs or many programs were applying for the 
certificate, or ‘’we did not want to be left alone ‘’, ‘’normal do so’’  are given, then they verify 
that the normative pressure rationale is a driver to the adoption of NVAO the certificate.  
Learning effect 
To match the learning effect rationale with the expressed motivation, several questions were 
asked. The first question consisted of finding motivations for adopting the NVAO 
internationalization certificate. If their answers are related to the structure of the programs, 
increase of the staffs’ awareness or motivation, programs enhancement then this study concluded 
learning effect is a motivation to the adoption of the internationalization certificate. In addition, 
questions about the certification process, (e.g. did the certification process have an impact on the 
curriculum? Alternatively, how did the certification process look like?), were asked in order to 
obtain detail information about how to program were improved.  
Satisfaction 
In addition to the motivations, to differentiate the value of these motivations with each other, 
level of satisfactions in relation to these expressed motivations, was examined. For this matter, 
questions, such as ‘’from 1 to 5 how satisfy are you with the certificate?’’ Following by ‘’why?’’ 
and ‘’would you do it again? were asked in order to identify what motivations correspond to a 
high level or low level of satisfaction.  
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   Chapter 5: ANALYSIS 
In addition to the analysis, data showing each program' expressed motivations for adopting the 
distinctive feature for internationalization and indicating the information about satisfaction with 
the certificate are provided in Table 3. 
5.1. Master programs 
Engineering and Policy Analysis  
Description 
Engineering and Policy Analysis (EPA) is a master program that is taught at Delft University of 
Technology, which is known for conducting a ground scientific and technological research and 
training students to become scientists and engineers (TU, 2017). This particular program, which 
is a two-year duration program, focuses on two fundamentals: 1- policy and politics, 2- 
simulation, and analysis (ibid). In first fundamental, the focus is on the political and strategic 
decision-making of policy analysts and the environment, in which they operate while in the 
second fundamental, is on the applications of data advanced analytics, advanced modeling and 
simulation techniques to the real-world's problems (ibid). In addition to this, it offers to student’s 
opportunity to go abroad and study with one of their partners such as Carnegie Melton 
University (USA), Keio University (Japan) (ibid). In order words, Students in their last semester 
either can study abroad or follow more specialized curriculum or participated in a societal project 
(ibid). Moreover, the program has its international student’s population larger than its local 
population. In fact, 70% of its students are international while the rest are local (according to the 
interviewee).  
Furthermore, the program has obtained the NVAO distinctive quality feature for 
internationalization certificate in 2010 with good as NVAO overall assessment scale. In this 
assessment scale, the emphasis was in learning outcome. The panels graded its learning outcome 
as excellent, thus, claiming them as ‘’best practices’’ in terms of intended learning outcomes and 
graduate achievements (Enserink, 2010).    
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                                                   Table 2:  Motivations and Satisfaction 
Program  Motivations Satisfaction 
 
 
 
Engineering and policy 
analysis 
 
The main reason was publicity and we wanted people to see 
that our program was doing great. We wanted to be visible for 
outside students and we have a great program, very 
international, both in staff and students, so everything was 
there. 
It is hard to say because we have done nothing with 
it. We have not seen any publicity or any impact of 
this certificate.  
 
 
 
Music 
We are doing this because we see ourselves as an 
international institution and it is very easy for a 
conservatoire… how you describe them in terms of 
content, if you put them into the framework of this 
European qualifications framework, than already you 
have in a way internationalized your curricula 
 
I don’t know if we would do it again. Because for 
us, international accreditation through music is 
much more important. Because this is an 
international music specific approach 
 
 
 
 
 
 
 
Development studies 
 
 
They came with this pilot of internationalization and I 
said... we are an internationalization program and it all, 
in my view, if all programs in the Netherlands, have this 
certificate and we don’t have it 
 
In the past we were of fives of this kinds of international 
programs, it’s us, IT in Delft, institute of house studies at 
Erasmus university in Rotterdam, it’s ICT in Enschede 
and it’s Maastricht school of Management. They were 
the international programs in the Netherlands. And they 
said we could be international  
I thought it is a kind of marketing instrument. I wanted 
this thing on my website. 
 
Internally, we were in the process of re-organization… 
and I think that the idea was that it’s important to stretch 
your strengths to processes where you become part of the 
university when you are a very small and different 
animal. 
I think 4.  
Currently, we are checking the requirement for 
small and activating because we are a small 
and active program and because it may be 
good to stress certain works and maybe we got 
it. It could be helpful to stress our board that 
we do have certain requirements. 
 
34 
 
 
European master in 
occupational therapy 
 
…., for us, internationalization is not only a part of the 
fact that we have international audiences but also part of 
wishing to build a European occupational therapist 
student within Europe strongly 
 
Attracting more students is the key, therefore a good 
marketing. We help us to increase our number of 
students. 
Between 4 and 5: very high. If you want the 
international focus and believe, you have the 
criteria then yes. …I think the assessor will see 
that because they will look at your curriculum, 
your method, how do you link with other 
outside the course 
International tourism and 
destination management 
 
They took the decision in order to encourage the 
internationalization of the full curriculum of this 
particular program and to sustain it, to make it more 
complete in terms of what internationalization means. 
 
We wanted to obtain this position (distinctive feature for 
internationalization) because we wanted to attract more 
international students and staffs; we wanted to 
collaborate with international partners. It is an 
important objective of the program 
 
Well I think 4 to 5: 4.5 because the fact that …we 
have international network, international students 
or teacher and partners. Just mentioning that the 
government approved us for the 
internationalization, helps to position ourselves in 
this robe  without  the feature we would have 
explain much more about our program. 
 
 
International business 
administration 
 
As Rotterdam School of Management (RSM), for many 
programs and for the school, it is very important to be in 
the international rankings of business programs.… So 
this was one of the reasons to explore other options to 
stand out as an international business program. 
 
We come to the second reason…Rotterdam School of 
Management has realized almost from its birth that 
internationalization is a key development for business 
schools. 
 
Let’s say a 4 but this also has to do with recent 
developments….Because we are changing from an 
NVAO certificate to an ECA certificate 
 
We still think it’s very important that we stand 
out and add the international dimension to our 
programs. 
European studies On one hand, it is because we think we deserved it and 
because we participated in the pilot of the NVAO, when 
they were experimenting with this. We did not get the 
I will give it 5. Because we were over the moon 
because we had such as good assessment. It 
keeps you really sharp. 
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excellent feature but still got good assessment… 
Another reason for applying is that we strong believe 
that student deserve to know that their program is one of 
the exceptional in the internationalization. Those were 
the two main drivers. 
Reputation enhancement is an important consideration. 
 
 
 
International business 
and management 
 
Therefore, it was just to check whether we stand now in 
the field of internationalization. This was because we are 
ourselves international programs and population and all 
our students have to go abroad. 
The other is to attract more students 
 
I would say five. Nevertheless, I do not know 
the value of the certificate, especially in the 
international environment. 
 
Hotel management 
 
I think it’s the acknowledgement by NVAO that you can 
call yourself an international program or that you can 
position yourself internationally. 
 
I would give it a 4. Because on one hand, yes, 
again this acknowledgement…. However, does it 
bring us any extra? No, because we think that 
we’re an international business school… so it 
doesn’t help in that case. 
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Identifying the motivation  
In term of the expressed motivations, the respondent from EPA had reported being influenced by 
one main motivation: a good publicity. For them, good publicity served for the survival of the 
program. In this sense, they wanted to show to external stakeholders (e.g. students and other 
programs) that their program was doing great and their program is international.  In addition, in 
this sense, the program expected the certificate to help them beat their competitor.  
Competitive advantage 
Therefore, on this element, EPA reported being influenced by the publicity the certificate would 
bring. For them, this publicity would help them to survive as it first contributed increase the 
number of students. Their reasoning was that the program was small with only about 20 students 
entering per year during the introduction of the certificate and the manager and other employees 
started discussing whether closing or continuing the program. As a result, they started looking 
for options that would help them being special to stand in the spotlight. They thought that the 
distinctive feature would help them to stand out. Second, EPA was also motivated by the 
publicity to beat their competitors. In fact, they reported wanted the certificate to stand out 
‘’against other programs and ‘’outclass’’ them when asked about what they were hoping to 
obtain the NVAO internationalization certificate.   
Normative pressure 
This element, on the other hand, did not lead to EPA adoption of the distinctive feature. In fact, 
the responded mentioned that publicity was the main reason for adopting NVAO feature as noted 
earlier. In addition, the initiator of the engineering and policy analysis's adoption of the 
certificate derived from the program itself rather than from others programs' actions. In fact, the 
program reported that the program team was the one who took the decision to apply for the 
certificate.   
Learning effect 
EPA reported to not being motivated by learning effect when they decided to adopt the 
certificate. First, the program was mainly driven by good publicity in order to survive when they 
decided to adopt the certificate. In fact, the respondent reported that the certificate did not 
influence their curriculum or raise awareness among employees as the program focused more on 
obtaining publicity than improving their own process. In addition, the program reported 
receiving a little impact, thus less important impact, on the question of the impacts of the 
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certification process on the program. In fact, for them, the certification process only served to 
structure program information to present to NVAO experts. In addition, the respondent explained 
that they were focused on outclassing the Hague Institute of Social Studies rather than improving 
the program.  Furthermore, regarding the process of obtaining the certificate, the program also 
perceived it as an extensive work as it involved translating everything the program was doing 
into words: all information the certification process was demanding was there but needed to be 
collected first and written down on paper.  Finally, the respondent also reported that the role of 
the experts was to assess whether the requirements of the certificate is fulfilled, therefore, not 
improving the program. In fact, the respondent said that even though the experts asked critical 
and relevant questions that show an understanding of the international education the 
certification that did not change much for us.  
Satisfaction  
On this element, EPA rated low on their satisfaction with the certificate. According to the 
respondent, the certificate turned out to be unsuccessful because the main motivation was not 
achieved. Indeed, he reported that the certificate did not augment their program's public image 
since the program obtains it (7 years after). In other words, having certificate did not lead the 
increase in the number of students or did not help to beat the competition. In addition, the 
respondent reported being reluctant when asked if they would recommence the procedure. The 
reported that the hesitation was caused by the fact that the certificate did not reached their wish, 
which was increasing the program’s public image.  
Music program 
Description 
Music education is a two-year program that is offered at The Hague Royal Conservatoire, which 
is a music and dance institute that stands for high quality, where international musicians and 
dancers teach and where traditions and crafts are intertwined with experiment and innovation 
(Koncon1, 2017). The program focuses on combining two aspects of music: artistic development 
and music education (Koncon 2, 2017). In fact, the study concentrates on practical skills, 
including improvisation, musical directing, group instruments, as well as methodology, didactics 
of music (instrumental, vocal or regular education), and research. The research aspect aims at 
developing students’ own teaching practice (Ibid).  The research aspect aims at developing 
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students ‘own teaching practice (Ibid). In addition, the program also has been awarded the 
distinctive feature for internationalization in 2013. It has obtained the certificate with good as the 
overall assessment scale, with good scale on the vision of the internationalization standard, 
excellent on the intended international and cultural learning outcome standard, excellent on 
teaching and learning standard, and good on the personnel and students’ standard (NVAOc, 2017 
and Koncon 2, 2017).  
Identifying motivation 
In term of the expressed motivations, Music program expressed being motivated by 
understanding what internationalization means for them with the NVAO feature requirements 
and how their education approaches are seen by experts in internationalization field. They 
reported doing it because their content and curriculum are international.  
Competitive advantage 
Therefore, the competitive advantage did not influence Music program decision to adopt the 
certificate for three reasons. First, the program implied already having the advantage the 
international market offers as it has many international students (70 % students) when asked on 
the reason for pursuing the certificate. Second, for them, this advantage did not imply that a 
program is international. In fact, they reported that having 70% international students and 
teaching English doesn’t really mean anything because there are many other institutions that 
have international students but in the nature they are rather provincial’’. Third, verification of 
their educational system by experts in internationalization was aspect programs wanted to 
receive when asked about what they were hoping to obtain when applying for the certificate: We 
were hoping to see ‘’if our educational approaches will make sense to well-informed experts in 
internationalization’’.   
Normative pressure 
This element did not influence the adoption of the certificate for two reasons. First, Music 
program was driven what internationalization means to the program’s educational approach 
when asked about the reason for pursuing the certificate. Indeed, the program stated that they 
wanted to know ‘’what being international means’’. Second, only internal forces drove that 
voluntary compliance to the certificate. In fact, when asked about the main initiator of the 
certificate, the interviewees responded that it was the program director ‘’proposed’’ to his 
program team to apply for the NVAO certificate. 
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 Learning effect 
Music program reported being motivated by this element (learning effect) as they stated wanted 
to test their educational approaches with the standards of the NVAO internationalization in order 
to obtain the view of experts in internationalization on their education. This falls under the 
category of learning effect because by testing their educational approach, the program was 
focusing on obtaining feedbacks from the experts. These feedbacks could serve to change the 
program system. In addition, the program showed more concerned on its systems in relation to 
the standards, therefore, indicating the learning effect. In fact, they perceived the standards as 
putting more emphases on ’international and intercultural learning outcome’’, which force them 
to ‘’have a special course with special learning outcome’’. As a result, they did not change as 
they considered the international learning outcome as not fitting to the program curriculum. This, 
thus, provides information on what they have learned in adopting the certificate. 
Satisfaction 
On this element, Music rated the level of satisfaction on the certificate as hard to say.  For them, 
the certificate turned out to be unsuccessful in term of achieving the main motivation, which is 
the learning effect. The main explanation was that the standards and experts were not sensitive to 
the program, as standards did not fit to the curriculum. In order words, they could not receive 
good feedbacks, as standards suggested to be followed did not work in music education. 
Development Studies  
Description 
Development Studies is a year program, offered at Erasmus University, an international oriented 
research institution with a pronounced social orientation in its education and research that seeks 
to provide its student's tools to solve global problems (eur1, 2017). The program puts emphasis 
on teaching the development studies theories and cases. In other words, graduate students learn 
about recent theories and debates about development studies and apply these knowledge to 
practical issues. In addition, the program constitutes one of the HE programs that have a large 
international students’ population in percentage. In fact, the program counts 85 % of 
international students and 15% of local students (Eur 2, 2015). In addition, the program was 
awarded the NVAO certificate in 2010 with good as overall assessment scale (NVAOc, 2017).  
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Identifying the motivation 
In term of the expressed motivations, three factors influenced Development Studies to adopt the 
distinctive feature. First, the respondent claimed wanted to use the certificate as a marketing 
instrument, second, because other international programs also pursued it and third she expected 
the certificate to stretch the program’s strengths. 
Competitive advantage 
Therefore, on this element, Development Studies reported to be influenced by the public image 
the certificate would bring. In fact, the program reported being attracted by the certificate an 
official recognition when deciding to adopt the certificate. They stated that with this distinctive 
feature with good as the overall assessment, they could say that look, here we can be small but 
we are important because we have this distinctive feature. In addition, being among the first to 
receive the certificate was a determinant of their choice to comply with the certificate as it could 
affect their public image. In fact, they reported that being among the first programs to be 
awarded the certificate, that they could say to prospective students that: we were one of 10 
programs that tried it and got the certificate as it makes us more confident in talking to 
prospective students. 
Normative pressure 
On this element, the program’s choice was also driven by other programs' actions. In fact, the 
respondent reported that they adopted the certificate because other programs that are considered 
as international in the Netherlands were also invited by the NVAO and have participated in the 
pilot when asked on the reason for pursuing the certificate. Furthermore, the respondent also 
reported being motivated by other programs' future actions, which is adopting the certificate. In 
fact, the program’s interviewee argued that they did not want to miss that boat because if all 
programs in the Netherlands have this distinctive feature and they do not what impression will 
make. 
Learning effect 
Besides the above elements, the interviewee from Development Studies also reported being 
motivated by the learning effect. First, for them, the adoption of the certificate was also due to 
their desire to enhance the process of their program. In fact, the respondent reported, when asked 
about the reason for pursuing the certificate, that they expected the certificate to stretch the 
strengths of their process as they were in the process of re-organization and in the process of 
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becoming a part of Erasmus University. In addition, when asked about the impact of the 
certificate on their curriculum, Development studies indicated that the process contributed to 
improve their educational system. With the process, they knew that they needed to store students 
research papers because in the past if a student submits just a hard copy of a thesis, they would 
correct it and put it aside but not store it. Moreover, the process encouraged them to provide 
something better for their students such as feedbacks. Furthermore, the process was 
characterized as bureaucratic but valuable. In fact, it was bureaucratic because the program 
involved lots of paperwork and valuable because it helped to keep them on tracks to do things 
they should have done. Finally, the program trusted NVAO experts because they knew 
framework was fitted to give correct feedback, therefore, provide constructive feedback.     
Satisfaction 
On this element, the program rated the level of satisfaction on the certificate as high. According 
to the respondent, the certificate turned out to be successful in term of reaching the learning 
effect rationale. In other words, although the program was also drivers by motives (other 
programs' actions and good publicity), the respondent reported being more pleased with 
feedbacks the certification process brought, which was to improve the program's educational 
system. In fact, the certification process has invited the program to store their students' paper, to 
be specific on their vision, etc (see the learning effect section).  
European Master in Occupational Therapy 
Description 
European Master in Occupational Therapy is a 2-year program that offers educational services at 
the Amsterdam University of Applied Science, which values international students’ mobility as 
ways of raising the quality of the education and aims at training professional of tomorrow 
(Amsterdam University of Applied Science, 2017). It addresses real-life problems from the 
professional field of occupational therapy. The program also seeks to provide students with 
better equipment to deal innovatively with complex situations in therapy and health promotion. It 
also primarily targets qualified occupational therapists who wish to continue their academic and 
professional development (ibid).   
Moreover, the program also comprises a larger international students’ population than local 
student’s population. In fact, the program counts 75 % of international students and 25 % of local 
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students. Furthermore, the program belongs to a group of HE programs that have adopted the 
NVAO certificate for internationalization in 2010.  In fact, they have obtained the certificate with 
status good with the program’s intended internationalization and international and intercultural 
learning as satisfactory, teaching and learning as excellent, staff as good, and student as excellent 
(NVAOc, 2010).  
Identifying motivation 
In term of the expressed motivations, European Master in Occupational Therapy reported being 
driven by four motives: attracting students, signaling the program’s practice, building European 
literature and reviewing the program’s practices. In fact, the respondent mentioned that they 
expected the certificate so that they can use it as a marketing tool to attract international students 
and signal the program’s practices. In addition, she also explained wishing to build a European 
occupational therapy literature through the certificate. Furthermore, she explained that the 
certificate would help to review the program’s practices. 
Competitive advantage 
Therefore, on this element, European Master in Occupational Therapy reported being influenced 
by the official recognition the certificate would bring. For them, the distinctive feature would 
lead to an official recognition of the program as an international program, which would lead to 
attracting new students. In fact, the respondent stated that it is important to be recognized as 
international program because that comes with attracting new students. In addition, the 
recognition would also signal the program’s practices to outsiders. In fact, they stated that the 
adoption of the certificate was driven by the desired to obtain the official recognition, which 
would prove the internationalization of the program. Moreover, they also reported to desiring to 
obtain an instrument for marketing in order to build a European literature. The underlying 
reason was that the program’ team usually encourage their students to ‘’write their master’s 
thesis in article format’’ and the certificate as a marketing tool will help to attract international 
students who can contribute to European literature. In fact, the program reported that having 
many international students would contribute to building European literature, as the international 
student would bring their foreign background in their thesis student.  
Normative pressure 
This element did not lead the program’s action, which involved adopting the distinctive feature 
according to the program’s interviewee. For them, meeting others’ expectation or copy others’ 
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action did not drive the adoption of the certificate. In fact, when asked about the main initiator of 
the distinctive feature, the respondent reported that they were approached by NVAO and not by 
driven by competitors' actions or other programs' actions. In addition, they also reported that the 
certificate was initiated by the NVAO, however, the most important aspects of their adoption 
were to be recognized as an international program and improve education when asked about the 
main initiator of the certificate.  
Learning effect 
Besides obtaining an official recognition, European Master in Occupational therapy reported also 
being influenced by this element. In fact, the respondent reported desiring to obtain feedbacks 
when asked about what they were hoping to obtain. She explained that the certificate would help 
to review the program practices, and therefore, provide advice to enhance those practices. In 
order words, the certificate would help to review the program's practices in relation to the 
certification standards and to point out what can be better done. In addition, the program 
mentioned receiving a little impact on the question of the impacts of certification process on the 
program. On one hand, the process had no impact because it was perceived it as the cycle of 
quality assurance and the program already have a regular quality. On the other hand, the process 
had an impact because it provided them with feedbacks on their practices of the 
internationalization. Furthermore, regarding the process of obtaining the certificate, the program 
also perceived it as time efficient. In fact, they reported that the process was efficient because it 
was done in combination with the normal accreditation, which was program assessment. Finally, 
for them, the role of the experts contributed to improving their educational system. They reported 
that the experts’ the reports and questions and the recommendation were very suitable for the 
program's practices. 
 Satisfaction 
On this element, European Master in Occupational Therapy rated the level of satisfaction on the 
certificate as high. According to the interviewee, the adoption of certificate turned out to be 
successful in term reviewing and improving their education. In fact, the program reported that 
the internationalization certificate was only valuable if a program would want to use it in its 
policy cycle, meaning reviewing program systems in relation to the standards and getting 
feedback to improve. In addition, they reported that the certificate was not valuable if a program 
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would only use as a marketing tool as the experts would see that when looking at the program’s 
curriculum and method. 
Tourism and Destination Management 
Description 
Tourism and Destination Management is a year program that is provided at Breda University of 
Applied Science. The institution is considered as an international, medium sized, non-private 
institution that aims to lead professional students in international studies and in working 
environment to become curious, responsible professionals and entrepreneurs who are qualified 
for the global market job (NHTV, 2017). Under this mission, the Tourism and Destination 
Management aims to lead the students in their international studies. It offers to students the 
required qualifications in international managerial and consultancy positions with public, private 
and non-profit organizations in the tourism sector (NHTV1, 2017). In addition, as the above 
programs, tourism and destination management have an international students population size 
larger than its local student population. In fact, the program counts 80% of international students 
and 20 % of local students in its classroom in 2016, according to the interviewee. Furthermore, 
in 2013, the program has obtained the NVAO distinctive feature for internationalization with 
good as the overall assessment scale. In this assessment, the panel of experts qualified the 
standards vision on internationalization as good, standards learning outcome as good, teaching 
and learning excellent, standard personnel as good and standard students as excellent 
(Zevenbergen,2012).  
Identifying motivation 
In term of the expressed motivations, Tourism and Destination Management reported being 
driven by two factors: making the program sustainable and developing the program. 
Competitive advantage 
Therefore, on this element, Tourism and Destination Management reported being influenced by a 
good publicity the certificate would bring to make the program sustainable in the international 
field. For them, the distinctive feature would provide a marketing tool that would help to position 
the tourism and destination management as an international program, so that they would 
increasing international market share, thus, rendering the program sustainable in the international 
field. In fact, they reported attracting more student in order sustain the curriculum was one of the 
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reasons for pursuing the certificate. Moreover, they were interested in obtaining certificate 
position in order to attract employees and partners. In fact, the program reported the certificate 
was viewed as a position that would contribute to attracting staffs and would help to collaborate 
with international partners.  
Normative pressure 
This element did not lead the program’s action, which involved adopting the distinctive feature. 
In fact, meeting others’ expectation or copying others’ actions was not a driver because it was 
not an answer to the question on the reason for pursuing the certificate. Indeed, the program 
reported that program sustainability and development, and staff and partners’ attraction were the 
factors leading the compliance to the certification standards.  In addition, the internal force was 
the driver of the program’s choice to pursue the certificate. When asked about the main initiator 
of the certificate, they reported that the decision to pursue the certificate came from the quality 
department of the Institute (Breda University of Applied Science’ decision). 
Learning effect 
Besides sustaining the program curriculum through publicity, Tourism and Destination 
Management was also influenced by this element. In fact, they reported being motivated by the 
development of the program in the international field on the question of the reason for pursuing 
the certificate. In other words, the certification standards would help to the development of the 
curriculum in the international field. In addition, the program mentioned receiving an impact on 
its curriculum on the question of the impacts of the certification process on the program. For 
them, the certification process has created awareness among staff in the international field as the 
staff department did the process. Furthermore, regarding the process of obtaining the certificate, 
the program also perceived it as time-consuming but valuable in term of developing the program. 
In fact, they reported that even though the process involved lots of paperwork’s, it served to 
profile teachers and student, therefore to structure the curriculum.  
However, for them, the role of the experts also did not contribute to improving the program 
educational system. This is because the panels of experts have different standards on 
internationalization. The program reported there were many miscommunications about what the 
program saw was international and what the experts saw. This is because the experts were people 
from local and neighboring countries. They reported that the experts could have provided a good 
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recommendation if the panel of experts was constituted of not only neighboring people who are 
not only from neighboring and local countries but also other countries.  
Satisfaction 
Tourism and Destination Management rated the level of satisfaction as high because the main 
motivators were reached, which included the development and sustainability of the program. For 
the development of the program, the interviewee reported that the program was planning to stop 
the international classroom concepts as the concept required lots of time and efforts to be 
maintained. Through this distinctive feature, the program had no the choices anymore but to keep 
the concept as it represented a small part of internationalization of the program. In addition, the 
program reported giving 4.5 out of 5 to the certificate because the certificate helped them to 
claim that they were an international program. Furthermore, they also reported recommencing 
the process as the certificate signals the program’s practices to international students, teachers, 
and partners.  
5.2. Bachelor programs 
 International Business Administration 
Description 
As Development Studies, International Business Administration (IBA) is a program that is 
offered at Erasmus University. The program covers functional areas of business (Marketing, 
economics, finance), provides international perspectives in all functional areas (e.g. international 
projects) and puts more emphasis on the development of IT, research and communication skills 
(International business, 2017). Moreover, it also has an international students’ population larger 
than the local population. In fact, it counts 60 % of foreign students and 40 of local students 
(Telegraaf, 2017). Furthermore, in 2010, then in 2014, IBA has been accredited the distinctive 
feature for internationalization. In 2010, the program obtained the certificate with good as an 
overall assessment scale (NVAOc, 2017). During this period, the NVAO launched a pilot of 
assessing the internationalization of a program and invited programs to participate in the process 
(ibid). In 2014, the program decided to go through the process again and was accredited with 
excellent as an overall assessment scale. In fact, the panels qualified most of the standards as 
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excellent, which resulted in excellent as the NVAO overall assessment scale. An indication of 
this award can also be found on the program’s website and brochure (Eur3, 2017).  
 
Identifying motivation 
In term of the expressed motivations, IBA reported by being driven by three motivations. The 
interviewee claimed that they adopted the distinctive feature because they wanted to explore 
other options to stand out as an international business program. He also reported adopting the 
certificate because the program perceives internationalization is the key development for 
business schools. Finally, he claims that they adopted the certificate because the executive border 
director of Maastricht University invited them, which was one of the first players in the field of 
internationalization. 
Competitive advantage 
Therefore, on this element, IBA reported being influenced by the good publicity the certificate 
would bring. The distinctive feature was selected as an option that would help the program to 
stand out as an international business program. In fact, the program reported asking the financial 
time, an organization that rank programs to advertise their program. The financial time 
methodology did not fit to program systems as it was very much dependent on career and success, 
income and salary after graduation and the program’s students would continue study after their 
bachelor’s with their master’s program. In addition, they were motivated by the need to clarify 
the program international dimension to outsiders. In fact, they stated that the adoption of the 
certificate was driven by the interest in making the program international field visible to students, 
partners, and other stakeholders when asked about what the program was hoping to obtain the 
certificate.  
Normative pressure 
On this element, IBA reported being motivated by the program’s action. In fact, they reported 
receiving the invitation of the NVAO chairperson who was the same time an executive border 
director of the University of Maastricht, which was one of the first players in internationalization 
in the follow-up question on reason for pursuing the certificate.  
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Learning effect 
Besides publicity and other programs actions, IBA voluntary compliance to the certificate was 
due to the benefit to the development of the program the certification process would bring. In 
fact, the program reported perceiving internationalization as a key development for business 
school when asked about the reason for pursuing the distinctive feature. In addition, the program 
mentioned receiving an impact on its curriculum on the question of the impacts of the 
certification process on the program. In fact, they explained that the process has helped them to 
better describe their program. Furthermore, regarding the process of obtaining the certificate, the 
program also perceived it time-consuming in term of describing the program. In fact, they 
reported that the process involved many paper works, therefore, translation of the practice into 
words. Finally, the panels of experts contributed to improving the international business 
administration program system by providing a recommendation on the program educational 
approach. In fact, the program reported receiving an advice from the experts in enhancing their 
bachelor thesis. They stated that they were interested in the experts’ advice. The experts advised 
them to require their students to write their bachelor thesis on a truly international topic. 
Satisfaction 
On this element, IBA rated the level of satisfaction on the certificate as high. The respondent 
reported given 4 out 5 as an indication of the program's level of satisfaction because one of their 
expectations was reached. In fact, the program reported that the internationalization certificate 
was valuable as it participated in the development of the program's international dimension. 
However, the respondent reported only given 4 because the publicity was not attain. In other 
words, the certificate did not help to increase the visibility of the international dimension of the 
program, as the program needed to explain to outsiders what the certificate means. 
 In addition, it can be noted that the program was satisfied with the certificate as it fulfilled one 
of program drivers to adopt the certification. This is because their benefit corresponds to two of 
program motivations stated above, including program development. In fact, by participating in 
the development of the program international dimension, it improved its educational systems. 
Furthermore, the program was highly satisfied with the certificate that they claimed with not 
doubt that will recommence the procedure. This is because, for them, the certificate fulfilled their 
motivation, an addition of the international dimension to the program.  
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European Studies 
European Studies is a 3 or 4-year program that is offered at The Hague University of Applied 
Science. The university mission is to prepare students to embark on employment for the first 
time and aims at contributing to the development of society both in economic and social terms 
with his research department (THUAS, 2014). From this perspective, the European studies 
purport to teach students about managements, marketing, international culture, communications, 
applied research and a critical thinking that help them to excel in the international playing field: 
to be able to advise real companies on their organizations and organizational policies (THUAS, 
2014). 
The program has applied for the NVAO distinctive quality feature for internationalization using 
ECA framework. It has combined this application with the normal programs assessment 
application. As a result, the award of the certificate was issued in 2016 (NVAOc, 2017). They 
have obtained it with overall assessment as good, with good in intended internationalization, 
excellent in international and excellent in intercultural learning as excellent, excellent in teaching 
and learning as excellent, excellent in staff as excellent and good in students (Flierman, 2016).   
Identifying motivation 
In term of the expressed motivations, European Studies reported being driven by two motivations. 
First, the respondent claimed to adopt the certificate because the program participated in the pilot 
and did not obtain an excellent as overall assessment. The program's interviewee also mentioned 
that informing the students on their program's practices and enhancing the program’s reputation 
influenced their decision to adopt the certificate. 
Competitive advantage 
Therefore, on this element, European Studies adopted the distinctive feature because it would act 
as a signal of the program quality in internationalization to stakeholders, specifically to students.  
In fact, the program reported that their desire to provide more information about the program to 
the student led to the adoption of the distinctive feature. This was an advantage gain because the 
signal could incentive the students’ decision in choosing the program, therefore could attract 
more students. Moreover, they were interested in enhancing their reputation. In fact, the program 
reported the certificate was viewed as a publicity tool that contributed to increasing the 
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program’s reputation among students. This was an advantage for the same reason as the above 
rationale, which was attracting students, as the above argument.   
Normative pressure 
On this element, the program reported not being driven by other program's actions. In fact, 
meeting others’ expectation or copying others’ actions was not a driver because it was not an 
answer to the question on the reason for pursuing the certificate. Indeed, the program reported 
that signaling students increasing reputation and improving program were the main factors 
leading the compliance with the certification standards. In addition, the internal force was the 
driver to the program’s choice to pursue the certificate. In fact, when asked about the main 
initiator of the certificate, they reported that the decision to pursue the certificate derived from 
the program manager. 
Learning effect 
European studies were also influenced by this element when adopting the distinctive feature. In 
fact, they reported wanted to get an excellent assessment of the quality of the program, which 
they did not obtain in the pilot when asked about the reasons for pursuing the certificate. The fact 
that they wanted to obtain excellent assessment revealed the program’s desire to improve its 
systems as it implied that the program made efforts in its systems to desire to obtain an excellent 
assessment. In addition, the program mentioned receiving impacts on its curriculum on the 
question of the impacts of the certification process on the program. For them, certification 
contributed to improving first the way they formulate the learning outcome. Second, it also 
improved their informal curriculum, thus the infrastructure and the teaching method by making 
it comprehensive. Third, it helped their colleagues to realize their contribution in the process. 
They explained that was because the internationalization is sometimes seen as a part of elitist 
groups, the one who get to travel but everyone has a vital role to play. Finally, it also helped 
them to have a critical look at their own practice to see the gap and to direct them on their 
mission and vision. Furthermore, regarding the process of obtaining the certificate, the program 
also perceived the certificate as time-consuming but valuable. In fact, they reported perceiving 
the process as time-consuming because they needed to document all information needed and 
justified them and needed to talk to every single manager of modules. However, they explained 
that it was valuable because they perceive as internationalization procedure as a second nature.  
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Finally, the role of the experts contributed to improving the program educational system as these 
experts had real knowledge on the internationalization and European program in general..  
Satisfaction 
On this element, European Studies rated the level of satisfaction as high because their expressed 
motivations were attained with the certificate. In fact, the program policy advisor explained 
giving the top score (5 out of 5) in term of satisfaction because NVAO gave them a good 
assessment in the internationalization of the program. Indeed, they reported being over the moon 
because they had such as good assessment. In addition, the program also explained that they 
gave the top score because the certification process affected the program curriculum as the 
certificate kept the program really sharp (e.g. structure, awareness staff). 
International business and management studies 
International business and management studies (IBMS) is a bachelor course that looked at the 
international economic development and its effects on international organization, international 
experience in the field of business and management and lasted trends in the global market (HAN, 
2017). In addition, the course comprises an international student population as large as its local 
student population compare to above programs. In fact, 50% of its students’ population is 
international and 50% local. Moreover, the course is offered in Arnhem and Nijmegen 
University of applied science, which put more emphasis on internationalization. This is because 
the word internationalization can be viewed in many sections on the university website: in the 
institution description, international business and management studies sections, institution 
missions and strategy. For them, internationalization helps to improve the quality of education 
(ibid). Furthermore, the program has obtained the distinctive quality feature for 
internationalization with status good in 2014 (NVAOc, 2017). An indication of this award can 
also be found on the program’s website. This can be viewed this program feature the certificate 
under accreditation section on the university website.  
Identifying motivation 
In term of the expressed motivations, one main motivation drove IBMS to adopt the distinctive 
feature. The respondent claimed to adopt the certificate because they wanted to check whether 
they are stand now in the field of internationalization. 
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Competitive advantage  
Therefore, on this element, the respondent from IBMS reported to not being influenced by any 
advantage the certificate would bring. In fact, the program implied already had the advantage the 
international market offers, this including diverse student population (50 % international 
students), courses focused on internationalization when asked on the reason for pursuing the 
certificate. For the diverse student population, they explained that they have mix nationalities in 
their classroom, including students comes from Germany, Asian countries, Mexico, France and 
much more. For international course, they also reported having the course such as intercultural 
management and intercultural theory that deal with international issues. In addition, they also 
reported not being influenced by this element from as they claimed to be interested in improving 
the program. In fact, they stated wanted to improve the program when asked about what they 
were hoping to obtain. 
Normative pressure 
This element did not lead the IBMS adopting the distinctive feature. In fact, meeting others’ 
expectation or copying others’ actions was not a driver because it was not an answer to the 
question on the reason for pursuing the certificate. Indeed, the program reported wanted to 
improve the program as the factor that entailed the compliance to the certification standards.  In 
addition, the internal force was the driver to the program’s choice to pursue the certificate. When 
asked about the main initiator of the certificate, they reported that the decision to pursue the 
certificate came from the program manager.  
Learning effect 
On this element, IBMS reported being driven by improving its educational systems. In fact, the 
distinctive feature would allow them to verify where they stand in the field of 
internationalization, thus adjust the program if it does not meet the requirement of being 
international.  
In addition, the program’ interviewee also mentioned receiving an impact on IBMS’s curriculum 
on the question of the impacts of the certification process on the program. For them, certificate 
contributed to render certain aspects of the program visible and explicit such as studying abroad 
assessment and increased the employees’ awareness of internationalization. In fact, they reported 
that before the certificate, their intercultural international competence assessments were not 
explicit and the certification process made them explicit to the staff. Furthermore, regarding the 
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process of obtaining the certificate, the program also perceived it effortless in term of time as the 
process was combined with the normal accreditation. In fact, they reported that the panel took 
one afternoon to evaluate the internationalization of the program. Finally, the role of the experts 
also contributed to improving the program educational system as these experts had real 
knowledge on the internationalization. They reported that NVAO experts asked smart questions 
and showed that they were knowledgeable of the internationalization. 
Satisfaction 
IBMS rated the level of satisfaction as high because the main motivator was reached, including 
improving the program. In fact, they reported giving 5 out of 5 because they have enhanced their 
educational system, including clarification of student intercultural assessment and program 
international vision. In fact, they stated that the certificate clarifies the program practices (egg. 
Explicitly describe the program) and enhances its educational systems (increase staff awareness).  
Hotel Management  
Hotel Management is a 3 or 4-year program offered in The Hague Hotel University of Applied 
Science, which concentrates on developing, researching and proving hospitality knowledge and 
skills to students in order to prepare them for a successful career in the business (Hotel school, 
2017). Under this focus, the program aims at teaching students the world of hospitality. In order 
to fulfill this goal, it divides the learning process into three phases (ibid). In the first phase, 
students learn basics about the hospitality, then they learn about managements and leadership in 
hospitality sectors under the second phases and finally, they apply this knowledge to real world 
under the third phases (internships). In addition, the program possesses a similar percentage of 
the international student population as the international business management program. In fact, 
they reported having 50 % of international students and 50 of local students. Furthermore, 
regarding the distinctive feature for internationalization certificate, the program has been 
awarded the distinctive feature for internationalization by the NVAO in 2012 (NVAOc, 2017). In 
fact, NVAO graded the program’ overall assessment scale as good and posted the decision on its 
website (ibid).    
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Identifying motivation 
In term of the expressed motivations, Hotel Management reported being driven by obtaining 
NVAO recognition. In fact, the respondent explained this recognition would contribute to 
position the program in the international field and indicate to outsiders the program’s practices. 
Competitive advantage 
Therefore, on this element, the program reported to be influenced by the certificate would bring, 
which is an indication of the program practice in the international field. The program viewed the 
distinctive feature as a tool that would help to position the program as an international program 
in the international field, therefore indicating how well the program is doing in 
internationalization. Moreover, they were interested in showing to the outside world that they are 
international. In fact, they reported obtaining the certificate because they wanted to be 
acknowledged for the international nature and character of the program and the school.  
Normative pressure 
This element did not lead the program’s action, which involved adopting the distinctive feature. 
In fact, meeting others’ expectation or copying others’ actions was not a driver because it was 
not an answer to the question on the reason for pursuing the certificate. Indeed, the program 
reported rather desiring indicator of the program practices to outsiders and showing the 
internationalization of the program as the factors leading the compliance to the certification 
standards. In addition, the internal force was the driver to the program’s choice to pursue the 
certificate. When asked about the main initiator of the certificate, they reported that the decision 
to pursue the certificate came from program team.  
Learning effect 
Besides the above elements, hotel management reported not being influenced by this element. 
Several explanations outline why this element did not influence hotel management to adopt the 
certificate. In fact, they reported being motivated by the indication of the program practice, the 
certificate would bring, when asked about the reason for pursuing the certificate. In addition, the 
program mentioned receiving no impact of the certification process on its curriculum on the 
question of the impacts of the certification process on the program. For them, the certification 
process concerned fulfilling the requirement of the certification standards. In fact, they stated 
that when going the certificate, they looked at its certificate requirements and asked, whether 
they were fulfilling those requirements.  
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Satisfaction 
Hotel Management rated the level of satisfaction as moderate because they were satisfied as one 
of the main motivators were reached, including the indication of program practices to outsiders. 
In fact, they reported giving 4 out of 5 so that they can show that at least by Dutch standards, by 
the NVAO standards that they are an international program. However, the program also 
mentioned not being satisfied by the program because the certificate did not help to attract more 
students. In fact, they stated only giving 4 because the distinctive did not contribute to increasing 
their international market share. In other words, the certificate did not bring any extra feature to 
the program in terms of student recruitment because program’s value student recruitment much 
more than the international features.  
Table 3: A summary of the analysis 
Program Competitive 
Advantage 
Normative 
pressure 
Learning effect Satisfaction 
Engineering and 
policy analysis 
 
 
✓  
 
 
 
 
 
low 
Music  
 
 ✓  low 
Development studies 
 
✓  ✓  ✓  high 
European master in 
occupational therapy 
 
 
✓  
  
✓  
 
high 
International tourism 
and destination 
management 
 
 
 
✓  
  
 
✓  
 
 
high 
International business 
administration 
 
 
✓  
 
✓  
 
✓  
 
high 
European studies 
 
✓   ✓  high 
International business 
and management 
 
   
✓  
 
high 
Hotel management ✓   
 
 high 
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5.3. Conclusion 
As noted in the above analysis, competitive advantage, normative pressure and learning effect 
rationales can correctly explain the voluntary adoption of the internationalization certificate.  
However, these rationales do not occur in all the cases. In some cases, the results show that only 
the competitive advantage or the learning effect leads to the voluntary adoption. In other cases, 
the results indicate that either both the competitive advantage and learning effects or the 
combination of all the three rationales lead the adoption of the certificate. 
Following the competitive advantage rationale, voluntary adoption is likely to occur when 
programs attribute a great importance in its market. In this case, they seek to sustain their 
practice, to increase the number of students, enhance the reputation and facilitate the cooperation 
with new partners. Furthermore, the result suggested that satisfaction with the regulation occurs 
independently of the competitive advantage rationale. As a satisfaction is linked to the perception 
of the certification process as it is mentioned in the theory, it indicated that programs that are 
motivated by the competitive advantage rationale could perceive the process of the certificate as 
a burden or not a burden. Programs perceive as a burden when the competitive advantage is not 
attained and not as a burden when it is achieved. As a result, the competitive advantage rationale 
is sometimes combined with learning effect and normative pressure rationales.  
On the normative pressure account, voluntary adoption is taking place when programs highly 
consider on the environment as part of the well-being of their organization. In this case, they feel 
the pressure from other programs’ actions to adopt the certificate.  In addition, the findings show 
that the satisfaction is not associated with the normative pressure. In this case, programs perceive 
the certification process as a burden. As a result, the normative rationale is not as common as 
other motivations as only two cases mentioned expected it.  
On the learning effect rationale, the findings indicate that a voluntary adoption occurs when a 
program values their internal process in the decision of complying with the regulation. In this 
case, they view the certificate as a way to improve their internal process. In contrast to other 
motivations, the findings also show programs that the learning effect rationale leads to 
satisfaction. This occurs when the rationale is achieved through the certification process. In this 
case, the program does not perceive the process of obtaining the certificate as a burden. 
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Chapter 6: CONCLUSION 
This study intended to make a contribution in the field of Public administration literature through 
analyzing the motivations for voluntary compliance with a private regulation in HE sector, in this 
case the adoption of the internationalization certificates. The main objective was therefore to 
answer the question: why do HE programs voluntarily adopt the internationalization certificate. 
For this purpose, three hypotheses, including competitive advantage, normative pressure and 
learning effect, were tested on nine HE certified programs. These programs were selected based 
on their difference in the services they offer, the size of their international students' population 
and their geographical location.  
The results suggested that the competitive advantage could explain the programs' adoption of the 
distinctive feature. In other words, the results showed that programs adopted the certificate in 
order to enhance their reputation, to attract more students and staffs, and to build new 
partnerships. In addition, the results also indicated that this rationale occurred regardless of the 
programs' curriculum, the program’s size of the international students' population and the 
programs’ geographical location. Therefore, this approach can be considered as persuasive in 
explaining the adoption of the certificate as programs’ differences in the services, the size of 
international students population the geographical location did not seem to hinder the adoption of 
the certificate to occur. Furthermore, the results also suggested that satisfaction with the 
regulation occurred independently of the competitive advantage rationale. As a satisfaction is 
linked to the positive or negative perception of the certification process, it can be concluded that 
programs that are motivated by the competitive advantage rationale may perceive the process of 
the certificate as a burden or not a burden. However, the results also indicated the competitive 
advantage rationale did not occur in all the cases as not every case mentioned expected to gain a 
competitive advantage. Therefore, it can be concluded that the competitive advantage rationale 
alone is not, therefore, the only motivation that explain the voluntary compliance with the private 
regulation. 
Another hypothesis examined in this thesis is the normative pressure, which organizations may 
adopt the certificate because they want to copy other organizations’ actions on a particular field.  
The findings showed that the programs adopted the certificate because leading programs adopted 
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as well. This is in the line with the previous suggestion made by Psomas and Antony (2015) that 
companies have adopted the certificate in order to imitate other leading organization’s action. In 
addition, the results also indicated that normative pressures occur independently of the programs' 
curriculum, the program’s size of the international students' population and the programs’ 
geographical location. As a result, this approach can be considered as persuasive in explaining 
the adoption of the internationalization certificate as the programs’ differences in the services, 
the size of international students population the geographical location does not seem to hinder 
the adoption of the certificate. Moreover, the findings also showed that the satisfaction is not 
associated with the normative pressure. Therefore, a conclusion on this aspect cannot be drawn. 
Furthermore, the results also demonstrated that the normative pressure did not occur in all the 
cases examined as the two case, who mentioned being motivated by it, also mentioned as well 
being motivated by competitive advantage and learning effect. Therefore, it can be concluded 
that the normative pressure alone is not sufficient in explicating the adoption of the certificate, 
therefore compliance with the private regulation.  
Besides competitive advantage and normative pressure hypothesis, this thesis also examined 
another hypothesis, which is the learning effect. The results also suggested that this hypothesis 
was a driver for adopting the certificate. In other words, programs showed evidences that they 
adopted the certificate because it contributed to improving their educational process. This 
confirms the previous argument in the theory that advocates that the certificate is a tool or 
technology that contributes to improving the efficiency of an organization (Overdesvest and 
Rickenbach, 2006 and Dick and Tari, 2013). In addition as other hypothesis, learning effect also 
occurred on these cases regardless of the difference in the services, the size of international 
students’ population and the geographical location. Therefore, it can be said that the learning 
effect explains the voluntary adoption of the certificate. Furthermore, the findings also showed 
that the satisfaction is associated with the learning effect in contrast to other hypotheses. This 
confirms literature on learning effect accounts, which advocates that organization that applied for 
the certificate perceive the process as not a burden. Hence, it can be noted that the learning effect 
lead to a positive response to the certification process. However, as the other hypotheses, the 
findings also showed that the learning effect did not apply to all the cases as some programs 
indicated that competitive advantage or normative pressure drove their decision to apply for the 
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certificate. As a result, this approach alone does not constitute the main driver for the voluntary 
adoption of the internationalization certificate as the other two approaches.  
In conclusion, concerning the private regulation in HE, organizations are likely to comply with 
the regulation in order to obtain a competitive advantage, in order to be similar to leading 
organizations that have complied with the regulation and in order to learn from the certification 
process so that they can enhance their internal process. Based on this study, competitive 
advantage, normative pressure and learning effect are likely to determine the occurrence of a 
voluntary adoption of the internationalization certificate.  
In addition, based on the results of this study, it would be wise for regulators and practitioners, to 
take competitive advantage, normative pressure and learning effect into consideration when 
establishing and implementing the regulation. In fact, in case of competitive advantage, if 
regulators explain the advantage organization will obtain in complying with the regulation, it will 
increase compliance. In case of normative pressure, if regulators align the norm of industry with 
the regulation goals, or identify the leading organizations and not leading organizations, then 
bringing them together, they will generate more compliance with the regulation. Finally, in the 
case of learning effect, if the regulators are able to identify the internal benefits the regulation 
can provide to the regulatees, they will create positive perception of the regulation 
As mentioned above, this study moreover discovers that the learning effect lead to a positive 
perception of the certification process. This stresses the importance of internal motives in the 
compliance of the regulation. Therefore, it is suggested to include this rationale as a valuable 
motivation in further studies. This would yield a comprehensive approach of the learning effects 
that play role in the voluntary compliance with the regulation.   
However, it should be noted that the design of this study included some limitations, although this 
study has provided some insights in the understanding of the prominence of private regulation. 
First, it is the number of case studies. If this study had had more cases, it would have brought 
varieties in the causes of compliance, therefore generated data validity and reliability. In this way, 
the conclusion drawn would have had a strong foundation. Second, this study attempts to 
uncover an organization’s motivation years or months after the organization has made its 
decision to act. Therefore, it is subjected to biases associated with rationales that acquire greater 
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efficacy over time. However, if the study had been investigated while the decisions were made, 
data regarding cases would have been missed, thereby comprising data validity and reliability.  
                       REFERENCE 
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                           APPENDIX 
Appendix 1: Interview questions 
                                                         Interview 
1. We have seen on the NVAO site that your program is one of the programs that have 
obtained the ‘distinctive quality feature for internationalization’. Why did you decide to 
pursue this "extra" certification?  
• Who was the main initiator for the certificate ? if you know (central university 
level, program team, institute/department) 
•  How  did you get to know about the certification? (e.g. learning from the 
competitors, learning from other programs in your institution) 
Follow-up: Why wasn’t the normal accreditation enough? 
2. What were you hoping to obtain from this certificate?   
3. What was/were the main benefit(s) of obtaining this certificate? 
Follow-up: In which circumstance do you use it then? 
4. Did the certification process (incl preparing for it) had an impact on your program ?   
5. How was the process of obtaining the certificate like? ((example: time and effort) 
6. What was/is your opinions about the knowledge of the NVAO experts and standards? 
Follow –up: Do you trust their professionalism? Why? 
7. On a scale of 1 to 5, how satisfied are you with the internationalization certificate? Would 
you do it again?  Follow up question : Why 4  and not 3, , 2 or 5 ? 
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Appendix 2:  Contact details (Table 4) 
Date Program University Name Position Contact detail Nature of 
the 
interview 
30/11/2016 Engineering and 
Policy Analysis 
(Master) 
Delft university of 
technology  
Bert Enserink Program direction b.enserink@tud
elft.nl  
Skype 
30/11/2016 International 
Business 
Administration 
(Bachelor) 
Erasmus university  Adri Meijdam Executive director ameijdam@rsm
.nl 
 
Phone 
01/12/2016 Music (Bachelor) Royal 
conservatorium 
Martin Prchal Director A.Offers@konc
on.nl 
Face-to-face 
12/12/2016 Development 
Studies (Master) 
Erasmus University Nynke-Jo Smit Senior Policy 
Advisor 
 njsmit@iss.nl Face –to-
face 
13/12/2016 European Studies 
(bachelor) 
The Hague 
university of 
applied science 
Eveke Louw Co-ordinator of 
Internationalization 
of European studies 
e.e.delouw@hh
s.nl 
Face-to-face 
14/12/2016 Occupational 
Therapy (master) 
Amsterdam 
university of 
applied science 
Debbie Kramer-
Roy 
Director education, 
European masters 
of occupational 
therapy 
d.e.kramer-
roy@hva.nl 
Phone  
10/01/2017 International 
Business and  
Management studies 
Arnhem and 
Nijmegen 
university of 
applied science 
Jannemieke 
Geessink 
Senior lecturer Jannemieke.gee
ssink@han.nl 
Face-to-face 
3/2/2017 Tourism Destination 
Management  
Breda International 
University of 
applied science   
Carin Rustema Program 
management 
Rustema.C@nh
tv.nl 
Phone 
17/03/2017 Hotel Management Hotel University of 
applied science 
Ruel Huub Senior lecturer h.ruel@hotelsc
hool.nl 
Face-to-face 
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Appendix 3: Transcripts 
                                            Table 5: transcripts 
Interview 1 
Program: Engineering and Policy Analysis 
Interviewer: Bert Enserink 
Date: 30/11/2016 
Duration (minutes and seconds): 24:41 
We have seen on the NVAO site that your program is one of the programs that have 
obtained the ‘distinctive quality feature for internationalization’. Why did you decide to 
pursue this "extra" certification?  
Well, there was in fact a very bad reason for doing so. It was 7-8 years ago. At that time we were 
quire a small program with only about 20 students entering (per year) which would mean that 
you are in a danger zone. You have too few students and the discussion started whether the 
program should continue or not. So being special would help us to stand in the spotlight. So 
when we saw what the requirements were we thought why not? We fulfill all these requirements, 
we don’t have to adapt anything, and everything is there. It took quite extensive scheme you had 
to fill out  and lots of data you had to collect but we had just gone through the normal 
accreditation half a year before that and most of the information we needed for recognition was 
there. But it was quite an extensive effort. There was a committee that visited us and that took a 
whole day and big reports had to be written, so quite extensive.  But the main motivation to do it 
was to be special. How do you stand out when you’re small and there are all these big programs 
with fancy names like migration studies and aerospace studies? Policy analysis, what the heck? 
So the main reason was publicity and we wanted people to see that our program was doing great. 
We wanted to be visible for outside students and that we have a great program, very 
international, both in staffs and students, so everything was there. It was easy scoring. 
Follow up question: why wasn’t the regular accreditation enough? 
At that time, the NVAO has started a new policy. Either you were perfect, or you are basic or 
you fail. And we were quite proud with the quality of our programs and we just passed. With the 
internationalization program, they told us we were good. So, they confirmed what we already 
knew but wasn’t recognized with the normal accreditation. So, that was very rewarding in that 
sense. 
Who was the main initiator for the certificate? 
It was the program team 
How did you get to know about the certificate? 
No answer 
What were you hoping to obtain from this certificate? 
Even to attract international students. TU Delft doesn’t the internationalization certificate. We 
are still the only program at TU Delft that has done it and has to do with the fact it is a lot of 
effort and it doesn’t deliver much in practice. Because we already had all those international 
students and we were an international program so why do you need this official recognition? 
70 
 
Students like to choose for Delft or Leiden  because of their rankings  but you’re from Colombia 
or China you just ask whether you can afford the school. So whether you have a certificate for 
internationalization or not, what the heck? You know. 
What do you see as the main benefits of having the certificate? 
In practice, it turned out to be a failure. We put it on our website and at the school; we made a 
little publicity about it. But in respect to attracting international students or the quality of our 
program nothing really changed because of this accreditation 
Did the certification process (incl preparing for it) has an impact on your program? 
The impact on the program wasn’t very big. We got a confirmation that we had  quite good 
program. Looking back, at the time they were very critical in giving the extra accreditation. Later 
on they reduced the requirements and so we would have been excellent, but what was important 
for us was to outclassed the Institute for Social Studies in the Hague haha. By then they were 
considered to be the standards in the Netherlands. But, the certificate didn’t change much for us. 
We did learn how to structure information, so we were able to present a coup of nice scheme, 
figure which explained what we were doing and how our quality  were reflected in the program 
and we could prove that we were doing what we were promising. 
How was the process of obtaining the certificate like 
It is time and efforts. It takes time to write a report with all the data that you need  to collect and 
various people have to know things and the first round was really extensive. There was a full day 
visit of 5 to 6 people, you have to organize it and they want to speak with everyone, it was kind 
of like a rehearsal for the normal accreditation. 
What was/is your opinion about the knowledge of the NVAO  
I think that the expertise of the people who were doing the normal accreditation was very good. 
But, the system implied by the NVAO doesn’t allow to say that you’re good. You simply fulfill 
the requirements. We were somewhere in between. But, the groups that come to evaluate the 
program are generally well-chosen. We didn’t have much influence for the internationalization 
group but I don’t doubt the quality of the committee. It was okay. In the discussions we had they 
showed deep understanding of international education and the questions they asked were also 
very relevant and critical. 
On a scale of 1 to 5, how satisfied are you with the internationalization certificate? Would 
you do it again? 
It’s hard to say because we have done nothing with it. We have not seen any publicity or any 
impact of this certificate. I did not  imply that more students were coming to us because of the 
certificate or that students asked about the certificate 
Interview 2 
Program: International Business Administration 
Interviewer: Adri Meijdam 
Date: 30/11/2016 
Duration (minutes and seconds): 22:30 
We have seen on the NVAO site that your program is one of the programs that have 
obtained the ‘distinctive quality feature for internationalization’. Why did you decide to 
pursue this "extra" certification?  
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We had two reasons to do so. The first reason is a bit of a negative reason. You may know that as 
a business school, as Rotterdam School of Management (RSM), for many programs and for the 
school, it is very important to be in the international rankings of business programs. We are part 
of many rankings; we will also be joining the Business Week and in particular, the Financial 
Times which for us are the most important of all. We do have our MBA programs, our executive 
programs and our Masters programs in the Financial Times ranking but so far, there has never 
been a ranking by the Financial Times (FT) of undergraduate programs. We had been in touch 
with the Financial Times to see if  FT would be willing to launch an international ranking on 
business programs and in particular international English business programs. The answer was no. 
The reason why is that the methodology is very much dependent on career, success, income and 
salary after graduation; everything is measured after their bachelor with their master program. If 
you graduate with a bachelor degree only it will be difficult to use these kind of measurements. 
Most students will continue after their bachelor’s with their master’s program, so the 
methodology would fail. So the answer was a clear no, we are not going to do this. We will very 
much regret it.  Maybe they will change their minds in the future, I hope, but we are not 
optimistic about that. So this was one of the reasons to explore other options to stand out as an 
international business program.  
We come to the second reason, which in the meantime has become the most important reason. 
RSM  has realized almost from its birth that internationalization is a key development for 
business schools. So. RSM was one of the first schools running an English language MBA 
program, which was predominantly offered for international students. The percentage of Dutch 
students equaled 5% in the MBA program. Gradually master programs have also changed 
their …. And already in the year 2000 we had the launch of the bachelor program in international 
business administration (IBA) in English. It fitted very well into the profile of the school.  From 
the start, the program was a success because we were able to attract a large number of students in 
a large diversity. Actually, so diverse, that the program that was different enough from the 
regular …. Program that it really could be mentioned  the international program and that we are 
really see that added value in the international dimension of IBA , let’s see if we can consolidate  
this and make it visible for the outside world. 
How  did you get to know about the certification? (e.g. learning from the competitors, 
learning from other programs in your institution) 
Then things went fast because the idea to launch the distinctive feature for internationalization 
was launched by the then chairperson of the NVAO, who was Karl Dietzich… at that moment. 
He is now the president of the VNVU…. Which is another organization for universities but back 
then he was the big man at NVAO. His background was Maastricht University, where he was in 
the executive  border of Maastricht University, one of the first players in internationalization. 
What they did, at a certain moment, they launched an open call, I think it was in the year  2009 if 
it remember well. They organized a conference they announced well we are considering offering 
a special distinction for internationalization for programs who really make work of it, who are 
really good at this. The procedure was open because the invitation for the conference was open. 
It was asked among the conference participants who might be interested to go for this distinctive 
quality feature for internationalization and a couple of people raised their hands. We were one of 
them. 
Who was the main initiator for the certificate? if you know (central university level, 
program team, institute/department) 
It was the program 
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What were you hoping to obtain from this certificate?   
It’s mainly for us, which also has to do with the fact that it is very difficult to notice at all, which 
programs in the Netherlands and Belgium have this distinctive quality feature. I don’t know how 
long you have been searching for it but it is well-hidden on the NVAO website. So, we have 
prominently mentioned on the landing page of the IBA programs, it’s about one of the first 
things you see, but still we need to explain what it is. The outside observer doesn’t know. It 
really requires some explanation. You need to be able to find your way through the website of 
the NVAO to find it. 
What was/were the main benefit(s) of obtaining this certificate? 
Not given 
Did the certification process (incl preparation) have an impact on your program? 
To a certain extent. Which has mainly to do with the findings, the conclusion of the assessment  
of the panels, so those who visited us. From the outset, it was not necessary to really change the 
program to qualifying for the standards so it was more the effort of properly describing it. When 
you describe it and when you’re assessed by a panel  you come to certain findings and that 
implies work. For instance, the panels concluded in our case: that it was a nice program, that it 
deviated from the Dutch programs, but you do not required your students to write their bachelor 
thesis on a truly international topic. That is one of the things we would recommend you. So 
depending on the advice there will be quite some effort. So far we have not done so but it is still 
considered. 
Another impact is that we were also a bit challenged by the panel, they were pretty impressed by 
the level we had, and they found a particular strength in how we have formulated international 
and intercultural learning outcomes. We have developed a system for that which is also included 
on the NVAO website about the good practices for internationalization. They said this is a very 
good way to do this. So, we give you a very high judgment for that but at the same time they also 
challenged us because they said well we can believe that when students are in your program that 
they do gain international knowledge and could develop their intercultural skills but if you could 
prove it, if you could demonstrate it. Try to measure it in one way or another. That much we’re 
still working on. 
How was the process of obtaining the certificate like ( example: time and effort) 
The largest part of the work has simply been with me. I was the one who wrote the self-
assessment.  So. for me it was pretty time-consuming for a certain period of time. For the others 
it was much less. The others were mainly involved when we needed to compose the teams of 
people that the panel team would. So it was pretty limited. 
What was/is your opinions about the knowledge of the NVAO experts and standards? 
Yes, there were good. We already knew a couple of them. We allocated it to the NVAO so we 
only had a partial vote so to say. We knew the chairperson who was Professor Hans de Wit. He 
is really an expert in the field so I had full trust that he would really be revealed as one who 
knows what he talks about. From the NVAO it was more regarding the match of the formulated 
standards on behalf of the NVAO and then we had experts who are also teaching a business class 
to business students. 
On a scale of 1to 5, how satisfied are you with the internationalization certificate? Would 
you do it again? 
Let’s say 4 but this also has to do with recent development because the certificate will become 
invisible in short and because we are changing from NVAO certificate to an ECA certificate. 
You probably heard already about it. 
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Would you do it again? 
 Yes, we will definitely not like to lose it. We still think it’ s very important that although it 
requires some efforts, that we stand out, it add the international dimension to our program. 
 
Interview 3 
Program: Music program 
Interviewer: Martin Prchal 
Date: 01/12/2016 
Duration (minutes and seconds): 17:35 
We have seen on the NVAO site that your program is one of the programs that have 
obtained the ‘distinctive quality feature for internationalization’. Why did you decide to 
pursue this "extra" certification?  
Because of two things. Of course, there is the situation before the certificate, which used to be 
the kind of quality seal of the NVAO and they did it on their own. Now it’s been outsourced to 
the ECA. So, we had the high quality distinctive feature before and now we applied for the ECA. 
Moreover, why are we doing this? We are doing this because we see ourselves as an 
international institution. It is very easy for a conservatoire to say they are international because 
we tend to have a lot of international students so many institutions say they are very international 
and many times it has a bit of a qualitative connotation, so, we are international so we are good. 
So the question that we are asking ourselves is what does it mean to be international? So, if you 
say it is because we have 70 % international students, like we have here, then it doesn’t really 
mean anything because there are many other institutions that have international students but in 
nature they are rather provincial. So the kind of question that we are asking ourselves is what 
does it mean to be international? and we believe that there are actually three parts in being 
international. the first part is that you are using an international qualification framework for your 
curricula. So we are using a European qualification framework in the field of music which has 
been developed by the European Association of conservatoires. So when you put all your 
curricula, how  you describe them in terms of contents, if you put them into the framework of 
this European qualification framework, than already you have in a way internationalized your 
curricula. The point of this European Qualification Framework is that if more institutions are 
going to using it , then it’s going to be much easier to compare curricula and work together and 
all that. So this is the first part, which is that we use this European Qualification Framework to 
describe our curricula. The Second bit is that we believe there should be an international teaching 
and learning environment. So what does this mean? Of course, you can say that if you have a lot 
of international students that you automatically have an international learning environment. But 
in our case we believe that this is not enough. We also want to do other things so for example, if 
we do a curriculum development, then we tend to do it at an international level. So, for example, 
we are now developing a number of joint programs and we are doing this in Erasmus class with a 
number of institutions abroad. Whenever we have, for example, something that we would like to 
develop in our curricula, we tend to ask colleague institutions abroad for their advice. So in that 
case we believe that in terms of curriculum development we are helped by information that is 
taken from certificates abroad. Then we have, for example, an activity we call werkveld overleg, 
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you know thus, professional stakeholders meetings. These are people from the profession who 
come here every so now and then on a department level and we ask then what they think of our 
students, of our curricula and blab la… and this we also tend ask people  from abroad. Not just 
people from Holland because we say we’re an international institution, we train for the 
international profession, so we also want to have input from the international profession. So, 
another example that I can give is that when we have activities in terms of continuing profession 
development, so to kind of update our teachers, then we have quite few international activities. 
So for example, we have this thing called innovative conservatoires. This network of 
conservatoires runs seminars for teachers at an international level. And we like to send our 
people there. 
The other thing is in terms of assessment. I don’t know how well-informed you are about what 
we are doing here at the conservatoire but by the end of each studies our students have to play or 
they have to sing in from of a committee. Basically, it is a concert, with a public, with a program. 
The committee is there and they have to assess this final recital as we call it. For these panels, for 
these final recitals, we also invite people from other countries. And why do we do this? Because 
if we say we are international than at least we have to ask ourselves the question: what does it 
mean to be international in terms of standards? So are our students reaching international 
standards? and of course these international standards in music  are never described , you can’t  
write them down, so the only thing that you can do is invite a lot of people from abroad and ask 
them the question: do you think the student is reaching international standard that is known to 
you? We survey and there’re also quality assurance questionnaires and all of that but it is very 
important for us to be able ask this question. so these are some example for the whole 
international learning environment. 
 And the third thing that we believe is important to be an international institution is to have a 
proper international accreditation. So. we don’t use any of the Dutch WBI, but we use this 
organization call Musique and this is an international accreditation organization, international 
standards, international panels and procedures. Because if we say we are international then 
believe that we should also be assessed and accredited at the international level. So, we have 
these three stages of what we think is international. This is what we also wrote down in the 
proposal for the CeQuInt. 
Who was the main initiator for the certificate? if you know (central university level, 
program team, institute/department) 
It was my proposal but of course you also need to kind of think and talk with your colleagues 
that people agree with but because we are really an internationally oriented institution it was not 
very difficult because of the qualification framework but that’s technical stuff, there were some 
people saying this is bureaucracy and all of that but in the end we managed this rather well and 
in the end I think it was not very difficult to convince people that this was a good idea 
How did you get to know about the certification? (e.g. learning from the competitors, 
learning from other programs in your institution 
. 
What were you hoping to obtain from this certificate? 
I wanted to have a bit of an objective test to see if this approach that we have with these three 
components, if this would make sense to people who are very well-informed about the whole 
issue of internationalization. Although I have to say that we had quite a bit of troubles with this 
very prescriptive set-up of ECA. I didn’t like it. I will also tell my colleagues at the NVAO that I 
didn’t like it. I can explain why: because it’s very heavily focused on international and 
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intercultural learning outcomes. And this is only one approach that you can use. And it is also 
thought of the situation that you have a HEI, for example, a program for nursing they have a 
curriculum, and then suddenly they think they should do something about the international 
dimension of their studies, of their students. So they think: okay we have to think about the 
international learning outcome, and they add it to the learning outcome they already have. But 
here it’s implicit because we have so many international students, international teachers. We 
can’t say that, in a certain course, there are going to be international or intercultural learning 
outcomes because all our course are in English, the people when they come here, they work 
together in groups and in ensembles that are international, so it would not make sense to have a 
special course with special learning outcomes that would address this issues of international or 
intercultural learning outcomes. In addition, this is the idea that the CeQuInt ECA is build upon. 
But it doesn’t really fit the institutions that are really using these international issues in a much 
broader way. Because we use it a set for assessment for continued professional development, 
curriculum development, so all the other things we do accreditation this not really the focus of 
CeQuInt 
Did the certification process have an impact on your program? 
Not so much because we wrote down the things that we were already doing. In addition, we 
didn’t do it for the certificate, we just described what we were doing already and by this we 
thought that it would already be enough to gain this sort of certificate. so there is nothing that we 
specifically changed to get the certificate 
How was the process of process obtaining the certificate like? 
See question :what were you hoping to obtain from the certificate) 
What was/is your opinion about the knowledge of the NVAO experts and standards? 
This created problems because there was one person that was added to the panel because of this. 
Because this was also, again, one of the things that I thought was very prescriptive about ECA is 
that they say: o well, okay but there must be someone trained by ECA to assess the procedure. 
But what we don’t like is that someone who is added to the accreditation panel who is not 
informed about our type of education. So we always want music specific experts. And of course 
they must have some understanding of accreditation, HE management and all that but they 
should be principally experts in our field. She did all right in the end because, in the end, she 
wrote a very good report. In addition, it was a positive experience. But at the beginning of visit 
she started to ask all these technical questions about learning outcomes and international 
outcomes. This immediately alienated the people as part of the procedure and this is exactly what 
we want to avoid. This kind of accreditation processes is done by experts that are not sensitive to 
what is really going in these institutions. 
On a scale of 1 to 5, how satisfied are you with the certificate? would you do it again 
I don’t know if we would do it again because for us, international accreditation, through the 
musique accreditation, is much more important and because this is an international music 
specific approach. We have to see if we are going to get  this certificate or not, but for the next 
time  I am entirely sure if this is something we would do again, because so far I really can’t say it 
has helped us. In the case that there would be students that would say: wait a minute, they have 
this CeQuInt, I am interest in this internationalization certification, it doesn’t work like that in 
music. The only thing that we can say is that this certificate confirms our approach and 
sometimes this can be very useful in relation to NVAO. 
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Interview 4 
Program: Development Studies 
Interviewer: Nynke-Jo Smit 
Date: 12/12/2016 
Duration (minutes and seconds): 34:49 
We have seen on the NVAO site that your program is one of the programs that have 
obtained the ‘distinctive quality feature for internationalization’. Why did you decide to 
pursue this "extra" certification?  
They came with this pilot of internationalization and I said. We are an internationalization 
program and it all, in my view, if all programs in the Netherlands, have this certificate and we 
don’t have it. And I discussed it also with my colleagues because in the past we were of fives of 
this kinds of international programs, it’s us, Unesco IT in Delft, institute of house studies at 
Erasmus university in Rotterdam, it’s ICT in Enschede and it’s Maastricht school of 
Management. They were the international programs in the Netherlands. And they said we could 
be international. So, they all know it. But, I thought it is a kind of marketing instrument. I wanted 
this thing on my website. 
Who was the main initiator for the certificate? if you know (central university level, 
program team, institute/department) 
 In the end, I made the nomination myself 
How did you get to know about the certification? (e.g. learning from the competitors, 
learning from other programs in your institution) 
It’s something that I think it’s important. And it definitely helped us because it only…. There are 
two main reasons. One is to the outside world , you think it might possibly help you in the future 
because let say if all programs in the Netherlands have this distinctive feature and we don’t, what 
impression do we make. It’s like I don’t want to miss this boat. And Internally, we were in the 
process of re-organization, this internationalization institutions had to merge into a regular 
university in 2009 so we became a part of Erasmus University. And I think that the idea was that 
it’s important to stretch your strengths to processes where you become part of the university 
when you are a very small and different animal haha. 
So, indeed, when Erasmus University for the first time had to do this accreditation, they made 
overview of all accreditations of the programs. And the nice thing was only few programs had 
good qualifications. RSM, medical school and HIS. We were also together with Rotterdam 
business school we were the only one with this distinctive feature good. So we could say. Look 
here, Learn something for us, we can be small but we are important because we have this 
distinctive feature. And I think that at least to have some feasibility within the university has also 
been good. And we also did the accreditation EJADI which is an European development studies 
programs for basically the same reasons.  
What were you hoping to obtain from this certificate?   
Before, you could try the pilot. No, there were small fee. If you don’t pass the requirement it 
won’t be published. It was nice. I was afraid that if I haven’t been in the pilot I am not sure if you 
would have gotten it because the framework would have been so strict for us. In the pilot, they 
considered it. I think it was a good thing because we were in the pilot and I thought that we 
needed to have it. We were one of the first and I really pushed people to go for it. In the end, I 
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made the nomination myself. Being the first, it’s something that will never change. So, I can still 
say that we were one of 10 programs that tried it, and were one of two programs that got ‘’good’ 
on their certification. I have to admit my colleague of Rotterdam business school already has 
excellent. There’re works to be done for get the same appraisal as them. It’s our ambition now. 
What was/were the main benefit(s) of obtaining this certificate? 
For ourselves as well, it also something that let’ssay people may look at it and said we are 
accredited, we do have this distinctive feature. Make us more confident talking to these 
prospective students, which also is an effect. 
Did the certification process (incl preparing for it) had an impact on your program?   
You make sure that you have procedure; we know that we need to store our research paper 
scripts. In the past, if a student submits just a hard copy as thesis, it was fine; we will correct it 
and put it aside but not store it. However, with the procedure, we need to store them. So it also 
help the students because we have an accreditation committee and they always want to read the 
students papers and always asked for it sometime we forgot put them because they sense it 
whatever. Or we store 99 percent and they always asked for the remain the percent. So for that, 
we know we have to store them all, for the feedback form, then, present to them something 
better. It helps to provide something better for our students because they need feedback, proper 
feedbacks. Not just a few lines, I think in the end it is improving your education. But it’s still 
bureaucracy and I always said you have to deserve it and you have to get it and it’s not the same. 
That’s the difficulty in the system. Let’s say you can have a good education and do a lousy 
accreditations. 
How was the process of obtaining the certificate like? ((example: time and effort) 
 
What was/is your opinions about the knowledge of the NVAO experts and standards? 
In addition, there are instructions for all these committees. Moreover, the composition of the 
committee is important, as it can be an advantage or disadvantages to you or destructive to your 
programs. I mean if you would have had a committee who said that the development institutes 
studies classroom should be blue and the classroom is actually red, then you would be out even if 
you have a good program. So, it’s these types of individual that should be counter balanced by 
good sectaries and it’s not always the case about choosing the right person. Even if you ask for a 
staff that is from outside the Netherlands, they still have their own framework. So you really 
have to instruct them. For us it also a problem, if we have a committee from only regular Dutch 
Universities, we won’t understand what we are doing here because we do have so many 
international students, many different universities systems. It’s also our mission to also educate 
people from less advantages, we do not target for Harvard or MIT bachelors, the highest 
bachelors in whatever countries in the world. We attract high-level education students of their 
own countries. We do a lot of diagnosis test in the beginning and offer them for free. And I think. 
It’s important, it’s a part of our mission. But we have to explain it. For people from Dutch 
universities system this can look a bit odd to them.  The gambling thing in accreditation is the 
worry things for us. 
Of course, people are looking for the majorities of Dutch panel. It’s easier and less expensive. 
They know the framework. On the other hands, for development studies, we also need to look 
outside of the Netherlands. 
Therefore, they are asked because of their expertise.  
You want small committees because it’s less expensive. You want them to cover the whole 
cluster of development studies in the Netherland, which are five to six programs. That involves 
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lots of negotiation and people have to be available. Because let’s say the cluster know someone 
who can be very good as a chair of the committees and this person is the head of a faculty in the 
UK, of course, no time. 
We recommend people. It’s difficult to pick the right person. Some might be good at 
development studies, other didactic etc. At the same time the NVAO have to be convince about 
the panel you choose. So, it’s a critical friends that you are looking for. But not so critical that 
you can cause you losing your accreditation 
 
On a scale of 1 to 5, how satisfied are you with the internationalization certificate? Would 
you do it again?   
I think 4.  
Yes, even though you don’t want to try it but it’s good to check what they are required because 
you can learn for that. Currently, we are checking the requirement for small and activating 
because we are small and active programs and because it may be good to stress certain works 
and maybe we got it. It could be helpful to stress our board that we do have certain requirements. 
In addition, it’s also in house. I do realize in the past we called everything a lecture and in other 
university, it was called activated lecture. By presenting your work as a lecture, you put 
yourselves in disadvantages, now we called lecture, activated or participatory lecture. In fact, 
lecture for fifteen students are not lecture. I went to a university and I saw a teacher giving 
lecture to one student and I asked myself why doesn’t he or she sit down and talk to that student 
instead of lecturing it.  
 
Interview 5 
Program: European Studies 
Interviewer: Eveke Louw 
Date: 13/12/2016 
Duration (minutes and seconds): 26:24 
We have seen on the NVAO site that your program is one of the programs that have 
obtained the ‘distinctive quality feature for internationalization’. Why did you decide to 
pursue this "extra" certification?  
On one hand, it is because we think we deserved it and because we participated in the pilot of the 
NVAO, when they were experimenting with this. We did not get the excellent feature but still 
got good assessment. Therefore, in our policy, we said that we really want to get the excellent 
feature next time. So, that was one of the drivers.  
Another reason for applying is that we strong believe that student deserve to know that their 
program is one of the exceptional in the internationalization. Those were the two main drivers. 
In addition, obviously, reputation enhancement is an important consideration 
Who was the main initiator for the certificate? if you know (central university level, 
program team, institute/department) 
It’s a bit of a complex story because The Hague university went through a massive restructuring 
of the program, so that also involved a lot of changes in management. So, actually, it was the 
program manager back then who said, it wasn’t really a discussion. It was like, yeah, of course, 
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we do this. There were no really decision about shall we do it or not. No, it was something that 
was quite natural. It was the program manager back then, and obviously that run up to the 
accreditation is long. 
How  did you get to know about the certification? (e.g. learning from the competitors, 
learning from other programs in your institution) 
 
What were you hoping to obtain from this certificate?   
 
What was/were the main benefit(s) of obtaining this certificate? 
Obviously, it’s the official letter from the NVAO, we only received it at the end of October, you 
know, before that, you only get the advice from accreditation agency, that is the report, and then 
the NVAO see, recognize and approve that. So it’s only at the end of October.  
But what we do notice is that, for example, when you are looking for new partners,  it is 
something that is quite good to have it. It’s not all schools who would like to do business with 
you but if you said that you obtain the distinctive feature for internationalization, they will say 
oh, ok. Therefore, that must be pretty special so that opens up doors to maybe new partners. 
That’s the only benefits I have noticed at the moment 
I did an interview last week with our internal new team. So, they have just written an article. It 
makes us visible as programs, we are already quite in internationalization internally but also to 
share the expertise we get for doing this. So you get that exposure so that more programs can 
contact us and say, look, how did you do that? 
My colleague gave a presentation to a new program last Friday who are in the process of 
designing a new curriculum but also applying for distinctive quality feature when it is their time 
to be accredited so we can share the knowledge. That fits in the strategy of the Hague university. 
We would like to be the most international university of applied science in the Netherlands 2020. 
This would be one way of doing that:  it is for us to help and advice other programs, who want to 
obtain this. You know, we can share what we have learnt. 
Did the certification process (incl preparing for it) had an impact on your program?   
What definitely improves was the way we formulate the learning outcome. So the 
international/intercultural is much more explicit and articulate. That was one real improvement. 
The other one was for colleagues to realize what they contribution is. The internationalization is 
sometime seen as part of elitist groups, the one who get to travel but everyone has a vital role to 
play.  
We, strengthen our approach in internationalization in making it visibly comprehensive. It is not 
only in the curricular, but also in what we called informal curriculum, so things around it such as 
infrastructure, also in the way that you teach.  That needs to make sense. Basically, we aligned a 
lots of this components. The process improve them because even though it’s time consuming and 
almost killed me in the process, in the end it looked very good, you have a very critical look at 
your own practice and see where are the gaps. It tunes you to ok yes this is where we are, this is 
where we need to go.  
How was the process of obtaining the certificate like? ((example: time and effort) 
Obviously, it is … that goes for every accreditation. It is obviously you have to invest a lot of 
time in documenting everything. So, in the preparation phase to the accreditation, there was a lot 
of work to be done because sometime things are there implicitly and not formulated or 
documented or justify yet. Together with a colleague, we actually put lot into writing all up. That 
is time consuming. We had session with colleagues to disseminate what is the philosophy of our 
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program in internationalization…the key aspect is how the internationalization embedded in your 
curriculums, in learning outcome. So, we actually, have to talk to every single module managers 
we called them here, people who developed the module, we covered everything etc. So, it’s time 
consuming. But it’s worthy because with the internationalization everything become like a 
second nature, so we needed to shake the troupes up and be more explicit. 
Also, at some time point, we were everywhere, in everyone face, the risk is people do grow tired 
of this. So I decided with my team to go underground with it, to keep working on it but not with 
huge events, just to have the dialogue and try to engage all of the department. That ‘s the only 
thing you need to be aware of 
What was/is your opinions about the knowledge of the NVAO experts and standards? 
You can pick you own panel. What we really wanted to achieve is that we will have one of the 
main academics of internationalization be in the panel, we wrote to Mr DichDof and  Ms Jones 
to join our panel,  who is one of the leading researcher in internationalization, they were very 
happy to have her there. The other panelist came from a sister programs of European studies in 
Hogeschool Zuid. The other panelist I can remember, I did picked the panelist. You have to 
understand that on one have, we were looking for real expertise in internationalization and 
someone who understand the program, European studies, and generalist European program. They 
did want to have a panelist who is oppose to the generalist European program.. so we need to 
choose wisely otherwise you  build your own grave. 
So you can be very strategic in the panel because if you applied for the distinctive quality 
feature, panel doesn’t need to be from abroad. We thought that especially because we had one of 
the leading researchers in internationalization that would really be good if she believe that it’s a 
good program. 
I can say that we need these people and the accreditation agency OBE, need to approve it. 
Moreover, they will contact them. However, two of your panelists need to be from abroad. If you 
don’t have any suggestions the agency will choose the panelist for you. 
On a scale of 1 to 5, how satisfied are you with the internationalization certificate? Would 
you do it again?   
I will give it 5 because I played such a big role in it so if we didn’t get it, it would have been 
such as shame. If we‘ve failed it would’ve been my fault but we succeed so it’s a joint effort. We 
were over the moon because we had such as good assessment. It keeps you really sharp. 
 
Interview 6 
Program: Master of Science in Occupational Therapy 
Interviewer: Debbie Kramer-Roy 
Date: 14/12/2016 
Duration (minutes and seconds): 30:57 
We have seen on the NVAO site that your program is one of the programs that have 
obtained the ‘distinctive quality feature for internationalization’. Why did you decide to 
pursue this "extra" certification?  
Our student, master in European occupational therapist, pursue a further career in academia or 
enhanced clinical practice. Each of our partners offers one module and we work together very 
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closely. Therefore, for us, internationalization is not only a part of the fact that we have 
international audiences but also part of wishing to build a European occupational therapist 
student within Europe strongly. 
Within the actual module, the students have a specific task that we need to look at comparison 
with the professional practices in their country for example and how they could use research 
across Europe as well as across the global and how they could contribute to the research as well. 
So far, internationalization is a part of everything we are doing. It is within the curriculum as 
well.  
Who was the main initiator for the certificate? if you know (central university level, 
program team, institute/department) 
I guess that was a combination, I wasn’t there when the accreditation report were put together. 
What I know is that when the Dutch accreditation NVAO was initiated, at that point, it was 
decided to go for the distinctive feature as well as a part of the one process. For  us,  it is 
important to be recognized as international program and because that comes with attracting new 
students as well as continually monitoring and proving that we are actually doing that within the 
program as well not only to the audience. 
Because we are small, so the program manager and the staff work closely together. Also the 
board is quite close to us because it has 3 to 4 staffs from each of our partners that would run, 
some of them are not from the staff and rest are from other institution. So this decision are made 
very collaboratively  
For us, because of the recruitment, it is very important that we have the formal acknowledgement 
that we have international because that’s the kind of the students we want to attract. 
Because the program is accredited in Amsterdam, Hogeschool van Amsterdam, the management 
is very keen to have program with such certificate in their portfolio because it helps them in their 
marketing. To have a high quality program specifically in internationalization 
How  did you get to know about the certification? (e.g. learning from the competitors, 
learning from other programs in your institution) 
 
What were you hoping to obtain from this certificate?   
Attracting more students is the key, therefore a good marketing. We help us to increase our 
number of students. This is because we encourage our students to write their master thesis in an 
article format because we went as many of them to contribute to European literature.  
We want to build up a European literature. This is the key point as well because nowadays 
literatures are from Canada, USA or Australia; there are needs to have European literature as 
well. It is not only in our teaching but also in the literature. So, the more student we had from 
different background the more we can do that.  
Another point is the reflection cycle. By reflecting on what we are doing in relation to the 
standards, it helps you to review the program itself. The accreditation is also about reflecting 
cycle: what are we doing? Are we really doing that? Then the next cycle it is with the feedback 
you get, what is the advice with the accreditation and the certification so that you can build on it 
for the next cycle. 
I think what it is good about this certificate it constantly remind ourselves that in order to have a 
unified  program we need to have this continuously reflecting cycle that helps us maintain. It is 
important to make sure that we are constantly aware of what directions we are moving: new 
demand. We are forced to justified what we are doing. 
What was/were the main benefit(s) of obtaining this certificate? 
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I am not sure. Good marketing 
Did the certification process (incl preparing for it) had an impact on your program ?   
It’s difficult for me to talk about the process because it was before I was here. But, I do know 
that the staff were very positive about the process. It was a very time consuming process which is 
why we needed to have the efficient combined with the Dutch NVAO accreditation as one 
process from the start. 
The process was an investment, therefore money because our time is money. Also, the team were 
very committed for this program. It is quite a unique program. That sense of identity of the 
program, make the investment worthy because we have a regular quality reflecting cycle that are 
checking the quality of our program. It is not like when the next accreditation comes up 
become…it is not something that comes out the blue: we are aware of what stage we are, in what 
direction we are moving. Then it becomes a part of your normal cycle of quality assurance then it 
is manageable. Of course, it is a lot of extra works. But for us, it was time efficient because it 
was done as one process: the Dutch (NVAO) and the European accreditation and effort efficient 
I guess 
How was the process of obtaining the certificate like? ((example: time and effort) 
 
What was/is your opinions about the knowledge of the NVAO experts and standards? 
The NVAO visited Rotterdam, Amsterdam and Switzerland partially to demonstrate the 
internationalization certificate. So, it was like an event of two to three days. They clearly 
demonstrate how the distinctive feature for internationalization works in their report at least, 
good questions were asked, and the recommendations they give are very suitable for improving 
the program. 
Also, we were able to recommend which experts from our profession could be a panelist. And 
that was very good.  I think recommend people that we respect in our field in terms of their 
experience. So, we have that communication with them within the NVAO regular staff. 
On a scale of 1 to 5, how satisfied are you with the internationalization certificate? Would 
you do it again?   
Between 4 and 5: very high. If you want the international focus and believe that, you have the 
criteria then yes. But of course you need to be very clear on what your purpose is. And if the 
internationalization is not important for you and you are doing it purely for marketing then it 
would say it is a lot of effort and you are less likely to get it. I think the assessor will see that 
because they will look at your curriculum, your method, how you link with other outside the 
course. So,  if you look at the criteria and you believe you meet them then it’s worthy and if you 
want to use the certificate for you policy cycle. 
 
Interview 7 
Program: International Business and Management Studies 
Interviewer: Jannemieke Geessink 
Date: 10/01/2017 
Duration (minutes and seconds): 25:00 
We have seen on the NVAO site that your program is one of the programs that have 
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obtained the ‘distinctive quality feature for internationalization’. Why did you decide to 
pursue this "extra" certification?  
Well, it is quite a long time ago. The first of all, there’s been a pilot for the certificate, we saw 
that the NVAO was going to organize this pilot and we thought well, we are so international, if 
we do not get this certificate who’s going to get it. So yes, we said that we are going to take the 
pilot. We took the pilot and to our surprise, we did not get the certificate. Therefore, it was just to 
check whether we stand now in the field of internationalization. This was because we are 
ourselves international programs and population and all our students have to go abroad. We have 
what we called the three cultural principles. All students have to experience at least three 
different cultures during their study. That means for Dutch students, well their first culture is 
Dutch culture, they are studying here, and then they have to go abroad for studying abroad for 
their placement/ internship or for their graduation assignment. That is another semester abroad. 
As soon as they finished it, they have their own culture; they come to the Netherlands to study 
here. That is the second culture. Then they have to experience studying abroad through 
placement or graduation assignment. If they want to, they can go to three different countries 
during their study. So we thought that’s very good in principle for internationalization: the 
intercultural aspect of our program 
Furthermore, we have about 50 per cent of international students: the largest is Dutch population, 
then German population, then Asian population. That was for the groups but we also have people 
from Mexico, France. Sometime, we have 14 to 15 different nationalities, which are quite a lot. 
For students, we have groups and class of about 25 to 30 students and students have to work in 
project group. We always design the groups as good as possible with a mix of nationalities. 
Therefore, we make the groups, both the class and the project groups as internationally diverse as 
possible; we thought that was also very interesting thing for internationalization: Getting students 
from the start to work in the international environments.  
That is how we saw the internationalization. Of course, the lectures about it like intercultural 
management, intercultural theory. However, it also is about practice, practice, practice with 
students from different nationalities in international environment. We thought that with these 
principles, we were going to get the certificate. However, we did not in the pilot. 
We did not get in the pilot because we did not have a clear vision of the internationalization, 
according to the committee. Furthermore, it was not clear how we, they had a point there, how 
we test or assess the intercultural aspects of our programs: skills, awareness etc 
For instance, for studying abroad, I expect that we assess their cultural skills but we did not 
assess them. We send them away, they follow some courses for 30 credits and that is it. We did 
not measure or test in a way or another if they made improvements in the field of intercultural 
attitudes or skills. So that was the reason why we did not get the certificate the first time. 
Who was the main initiator for the certificate? if you know (central university level, 
program team, institute/department) 
It was me at that time. It was the program coordinator. Together with the program director 
How did you get to know about the certification? (e.g. learning from the competitors, 
learning from other programs in your institution) 
From the NVAO pilot advertisement 
What were you hoping to obtain from this certificate?   
For the pilot, we decided to do the process because we were hoping was just to get the certificate. 
Then later on, after failing the pilot, the reasoning was because we wanted to improve the 
program and we wanted to improve that we deserve to have it. 
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What was/were the main benefit(s) of obtaining this certificate? 
Internally we now are more critical on our processes and assessment in international cultural 
field, international skills. I think that is the main benefit. 
We do not use it; well it is on our website. It is there for attract more students. 
Externally, we now can prove to our students that, of course if they are really interest in quality 
that they want to obtain international competences and skills they had better go to Arnhem 
business school than the Hague university, for instance,  because we have the certificate. 
However, I do not know if it pushes the students to choose universities or programs. 
We mention the certificate on our website. International student, compare to Dutch students, tend 
to make their choice based on the quality or the rank of programs, but we are not sure about it, 
that is an idea that we have. Although, they do not know what NVAO is, they know that it is 
government proof. We never ask why students chose our program so we do not know if the 
certificate plays a role on that 
Also, there two students from china, after they passed they first year, they went to Utrecht to 
study there, after a while; they send me an email saying please can we come back? There are 
only Dutch and Chinese students here and Arnhem is so international. Therefore, that might play 
a role. 
Did the certification process (incl preparing for it) had an impact on your program?   
The impact was not that much on the program itself but for ourselves to get clear insights. Many 
things were in the programs but they were not visible. The certificate helps to make things more 
visible, to get a better overview of this. 
In addition, about the example of studying abroad, we have changed that yet but we are going to 
change it next year. Students have to do an assignment that is related to their intercultural skills 
while abroad 
It made the staffs a bit more aware of the importance of the internationalization. For instance, our 
intercultural international competences assessments were not explicit. Certification process made 
it more explicit to the staff That was implicit before. So it made more explicit to the staff. 
I do not know if we would have done it with or without the certificate, but we tried to hire 
lecturers that are more international. I mean international. Not, for instance, we have lecturer 
from Romania but he s been living in the Netherlands for 10 years. That process takes time. It’s 
complex if you are not used to it. Also for our HR department, when you hired someone who are 
not from the EU countries. That is complicated. Luckily, we managed to do so. I think that was 
one of the results of having the certification 
How was the process of obtaining the certificate like? ((example: time and effort) 
I had to pay 3 000 to start the process. It is like the normal accreditation. The second time, we 
did it together with the normal accreditation. There was … I think… well you have to present a 
proof of your programs, assessment and some other things. During the normal accreditation, 
there was one afternoon; there were partly different panels, which focus on the 
internationalization. Because it was combined with the normal accreditation, there was just a day 
or an afternoon where there was a different panel for the internationalization, experts for the 
international field. 
What was/is your opinions about the knowledge of the NVAO experts and standards? 
I definitely trust their professionalism because they asked good questions. If they asked smart 
questions, you know that they are very involved and knowledgeable of the subject.  
Before that, we always have internal review from the HAN. They asked so many questions that 
were not relevant for the international study program. Moreover, with those experts, we saw the 
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difference; they were knowledgeable of the internationalization. I did not choose them because 
our organization that helps with the NVAO accreditation did it for us. 
On a scale of 1 to 5, how satisfied are you with the internationalization certificate? Would 
you do it again?   
We were very happy when we obtained the certificate. Therefore, I would say five. Nevertheless, 
I do not know the value of the certificate, especially in the international environment. For 
instance, we have about 90 partners’ universities where students can go to study abroad. We 
have small group of preferred partners. That might be very interesting for them because we want 
to work closer with them in the field of developing programs, teaching, exchanging students, 
exchange research maybe etc. the first question of this partner universities is always: do you have 
an AACSB accreditation? So, an international business school accreditation. Then we say that 
we have the international distinctive feature. However, in the international field, it has no value. 
So, if you look at that way, it is no value. It might have value in the Netherlands but not in the 
international field. 
Would you do it again? 
I do not if we are going to do it again. 
 
Interview 8 
Program: Tourism Destination Management 
Interviewer: Carin Rustema 
Date: 03/02/2017 
Duration (minutes and seconds): 14:27 
We have seen on the NVAO site that your program is one of the programs that have 
obtained the ‘distinctive quality feature for internationalization’. Why did you decide to 
pursue this "extra" certification?  
The institute took the decision, so the program wasn’t the only party that took the decision. They 
took the decision in order to encourage the internationalization of the full curriculum of this 
particular program and to sustain it, to make it more complete in terms of what 
internationalization means. To us, internationalization is not just offering a curriculum in English 
or having international students instead, it is integrating approach of internationalization of our 
program 
Who was the main initiator for the certificate? if you know (central university level, 
program team, institute/department) 
At our institute, we have the department of quality. This department initiates the accreditation. 
They work together with the department of international affairs. They were the ones who pursue 
the internationalization standards, what you called it the distinctive feature. 
How did you get to know about the certification? (e.g. learning from the competitors, 
learning from other programs in your institution) 
I was not directly involved but as I understood, the NVAO advised us to go for the distinctive 
feature.  So, they identified our international program so they thought it will be a good idea for 
us to pursue the feature. 
What were you hoping to obtain from this certificate?   
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We wanted to obtain this position (distinctive feature for internationalization) because we wanted 
to attract more international students and staffs; we wanted to collaborate with international 
partners. It is an important objective of the program. So with this feature, I think we could 
achieve more. So, it was to sustain growth of the program, to make it grow further. 
What was/were the main benefit(s) of obtaining this certificate? 
It helps when we want to attract more students and we can claim that we are international. But, 
this claim is for the collaboration with the future Dutch government. It helps with international 
partnership to keep our international position strong, so for external communication.  Also for 
internal matters, we have here what we called international classroom; we take time and effort to 
keep this international classroom concept alive. Now that we have this distinctive feature, we 
have choice anymore we need to pursue even if some forces tell us otherwise. For example, it 
takes money and efforts to keep the course international and we have Dutch program in the 
institute. Sometime there are movement that people  tells us that we shouldn’t put efforts on 
international programs and then we say, well we have the distinctive feature so we have to do it 
we don’t have a choice.  
Did the certification process (incl preparing for it) had an impact on your program?   
I don’t think so. I think the staff department did the process and we continued to run the program 
as we did. So, I don’t think it change anything.  
It did create a bit of awareness but it did not change the way we deliver our program because we 
were already international. That’s why the NVAO advice us to go for this feature.  
How was the process of obtaining the certificate like? ((example: time and effort) 
This goes for all accreditation, you have to have lots of evaluations and materials, and you have 
to prove your partnership you have to profile your teachers and students. So, it is more red tape. 
It is a lot of paperwork. 
What was/is your opinions about the knowledge of the NVAO experts and standards? 
For what I know and for this program, it is a lots of paperwork and they are very Dutch. So their 
knowledge about the international standards is not always too standards. So there were a lots of 
miscommunication about what we see is international and what they see. So, external panel 
members, from the Netherlands and neighbor countries, accredited, judged and approved us. I 
think if you want to approve an international program, you need to invite people from elsewhere, 
not only from Europe but also from other parts of the world, preferably 5 people from the world 
on the table, not only the Dutch and Flanders.  
Normally we can propose the experts, we often get a list and we need to select experts from that 
list. We can object or propose somebody else. It is people we can just come up with or ask to be 
our experts.  
Do you trust their professionalism 
Yes and no, because I think they are experts from what we see but they also have their own 
agenda. Often they come from other institute so we compete with them sometime. So they are 
not very objective although they are experts. Also, we had a situation where one of panel 
members was actually apply for a position in our university during the accreditation. 
On a scale of 1 to 5, how satisfied are you with the internationalization certificate? Would 
you do it again?   
Well I think 4 to 5 : 4.5 because the fact that we have this feature is very important to us. It is something 
that we appreciate.  Because many programs claim to be international because they have, an English 
curriculum but they are not international because they have local Dutch perspectives. If you dig into the 
subject then we will look at how many international students, what kind of subjects and materials. So you 
go much deeper that’s where you find the internationalization of the program, you don’t find it at the 
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language level. It is not about language.  
Would you do it again?   
Yes, we have international network, international students or teacher and partners. Just mentioning that 
the government approved us for the internationalization, helps to position ourselves in this robe  without  
the feature we would have explain much more about our program. For example, United Nations education 
organization (???) also accredited us. So this helps. 
 
Interview 9 
Program: Hotel Management 
Interviewer: Ruel Huub 
Date: 17/03/2017 
Duration (minutes and seconds): 32:38 
We have seen on the NVAO site that your program is one of the programs that have 
obtained the ‘distinctive quality feature for internationalization’. Why did you decide to 
pursue this "extra" certification?  
I think, first of all, I think, it’s the acknowledgement by the NVAO that you can yourself an 
international program or that you can position yourself internationally. I know that, in the 
international market, this does not make any sense. I mean… foreign students wouldn’t mind. 
And it’s not being used in this way but in the Dutch context it matters because 
internationalization has been considered to be more and more important and with this certificate 
we can pride ourselves and say yeah, we are truly an international program or at least we are 
doing well in terms of internationalization. It also gives a sort of... Because you get score… like 
how well we are doing in terms of internationalization. So it’s also an indicator of how well we 
are doing, that we do better than other for example. 
Who was the main initiator for the certificate? if you know (central university level, 
program team, institute/department) 
In this case, I am assuming who it is. There are two ways to look at it. Of course, officially, the 
board needs to agree and needs to confirms, needs to decide yes we want to go for the 
international feature. The board needs to approve because we could also fail for it. Do we want 
that? But, usually it goes is that the internal policy maker or program manager, currently me 
could have been the initiator. 
How did you get to know about the certification? (e.g. learning from the competitors, 
learning from other programs in your institution) 
As these feature become part of the NVAO and the NVAO system, suddenly someone see it and 
says let’s go for it, let’s try because probably we will do well on that. We will be able to get that 
feature because look at us! What we are doing! 
So now, this school, we are preparing for a new accreditation in 2018 and what I notice is that 
we have a fully English program, half of our students are international, so even I was thinking 
guys why don’t we go for international accreditations? And dot that together with the NVAO 
accreditation. Now it seems that we will be going for an international accreditation but not the 
one I know, because I know the AACSB [ mentioned other accreditations], but now we are going 
for an Australian one in Hospitality Education and we’ll do that together with all the hospitality 
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business schools in the Netherlands, five other program I guess.  Personally, I think why go for 
this one. Because this one is an accreditation that I don’t know, other may not know either, and 
the fact that you go together with all the others means that the standardization becomes similar. 
For example, nowadays many business schools pride themselves that they have triple 
accreditation and use that as a feature to differentiate them or to be difference and to be better to 
show that probably we are better than others.  
What were you hoping to obtain from this certificate?   
I am just assuming again that first, to be acknowledge for the fact that we … for the international 
nature or the international character of the program and the school and because …. If NVAO 
gives you even the label, you can say like you see we got NVAO accredited for international 
features. 
What was/were the main benefit(s) of obtaining this certificate? 
That’s a good one. Because in the international market and international recruitment we are not 
using it as such. I mean, I was in Berlin … which is a big international tourism fair, probably one 
of the biggest in the world and many schools are there as well presenting themselves. And in our 
marketing we mentioned yes we are accredited by the Dutch and Flemish accreditation 
organization but we are not mentioned it … I think it’s not on our website… how do you call it? 
List of distinctive feature certificate. We have the international features as well. Because in our 
marketing we say that we are your passport to the world, we are an international business school, 
we have internships, whatever… so in this way we are expressing our international character 
rather than saying see? We have the international NVAO feature. We’re not using it in a 
marketing way. 
In which circumstance do you use it then? 
The good thing about the certificate is that you are being pushed and forced to look at your 
internal process to look at the quality management, the quality of the program. First, you have to 
force yourself to write a self-assessment. So, it’s a useful tool as an indicator… let’s say …if we 
say we want to be…. we would to call ourselves an international school or an international 
program or pride ourselves in seeing how far we can get. And it let’s you see how you are ranked 
for that 
Did the certification process (incl preparing for it) had an impact on your program ?   
It’s a bit of a back and forth in both ways because it can be used as a tool to assess yourself like 
okay, if we want to go for the international feature we have to look at the indicators and ask, are 
we doing well in this? Do we have it? You need to go through the list of indicators, which help 
you to try to adjust the program and try to say ok, let’s get it done. let’s implement this, the 
program changes in this respect. Afterwards, once you have it, it doesn’t have any impact on the 
program any long. You can take it further and that’s why we’ re now trying to look at an 
international certification 
How was the process of obtaining the certificate like? ((example: time and effort) 
No answer 
What was/is your opinions about the knowledge of the NVAO experts and standards? 
No answer 
On a scale of 1 to 5, how satisfied are you with the internationalization certificate? Would 
you do it again?   
I would give it a 4. Because on one hand, yes again this acknowledgement. We can show that at 
least by Dutch standards, by the NVAO standards we meet the criteria. However, does it bring us 
any extra? No, because we think that we’re an international business school, we present 
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ourselves as international even without the feature, so it doesn’t help in that case. And to our 
Dutch students, this doesn’t make so much sense, the Dutch student’s grading of the reputation 
of our school makes much more sense, Students may think about going to the program that is 
closest to where they live, other want to go to a bigger city like Amsterdam or the Hague rather 
than Leeuwarden. Also, on top of that, I think that more students choose based on word-of-
mouth.  The school exists since 1929 and has a long history in that respect. It is the first hotel 
school in the Netherlands, so I think there is still some sorts of implicit rumors that it’s one of the 
best or the best. So in our case, in terms of students recruitment, that is much more important that 
the international feature. 
 
